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BOCC CONTRACT 
APPROVAL FORM 
(Request for Contract Preparation) 

CONTRACT 
TRACKING NO. 

GENERAL INFORMATION 
C.Nl 3'-16'-/ 

Requesting Department: _O_M_B _______ _ 

Contact Person: Marshall Everman 

Telephone: 904-530-6010 Email: meyerman@nassaucountyfl.com 

CONTRACTOR INFORMATION 
Name: The Amelia Island Chamber Music Festival, Inc. 

Address: 1405 Park Ave Suite 101 Fernandina Beach, FL 32034 

Contractor's Administrator Name: Dr. Nina Knight Title: President 

Telephone: 904-261-1779 Email: n.knight@aicmf.org 

IDENTIFY WHO WILL SIGN CONTRACT 01\ BEHALF OF CONTR.\CTOR (NAME AND EMAIL ADDRESS) 

Authorized Signatory Name: =D~r'--'. N~in=a'-'Kn= i=g=h"-t __________________ _ 
Authorized Signatory Email: =n-=kn=ig=h=t®=a=ic=m=f=·~or'""g,___ ________________ _ 

CONTRACT INFORMATION 
Contract Name: Sponsorship of The Amelia Island Chamber Music Festival, Inc. 

Description: The Amelia Island Chamber Music Festival, Inc. event in November 2023 Wynton 
Marsalis 
GOODS AND/OR SERVICES TO BE PROCURED, PHYSICAL LOCATION, ETC. 

Total Amount of Contract: ~$2_5~,0_0_0_.0_0 ___ _ 
APPROXIMATE IF NECESSARY 

Source of Funds: C8J County • State • Federal • Other Account: 37523552 548350 LCPRJ 

Authorized Signatory: -'T::...:a==c'-"'o--=P....oo""'p:..::e ____ ____________ _______ _ 

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF BOCC 

Contract Dates: From: Execution for 1 year. Termination/Cancellation: ________ _ 

Status: C8J New • Renew • Amend# OW A/Task Order D Supplemental Agreement 

How Procured: D Exemption D Sole Source D Single Source D 1TB D RFP D RFQ D Coop 

D Piggyback D Quotes 1:8:1 Other Sponsorship agreement 

If Pro~essing an Amendment: 
Contract#:_______ Increased Amount to Existing Contract: _________ _ 

New Contract Dates: ____ to ___ __ Total or Amended Amount: ________ _ 

Continued on next page 
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6/ 5/ 2023 

CHECKLIST 
1/?eview/Complete before sending contract for final signature 

Requirement Description Complete By 

Contract, Exhibits I) The contract and all documents incorporated by reference in the contract, Dept 
and Appendices including exhibits and appendices are attached (including E-Verify, Pricing, LG 

Scope, etc.) and properly identified; and 
2) All such documents have been read and agreed to in their entirety by 

originating department and staff members who have obligations under this 
contract. 

Name, Address, The full name, address, legal status (i.e., corporation, partnership, etc.) and contact Dept 
Contact Person person of other party are included. LG 
Understanding Written contract matches the verbal understanding of all parties. All terms and Dept 

conditions conform to the final negotiations/agreement of the parties. LG 

Competition/Conflicts This contract does not conflict with any other contracts, promises or obligations of Dept 
and Existing the BOCC. The requesting department verifies the BOCC can comply with all LG 
Contracts/Compliance terms and conditions. Cnty Atty 
Other Necessary All other necessary agreements or waivers referred to in contract have been Cnty Atty 

Agreements obtained and are attached and properly identified for reference. 

lndemni fication BOCC may not indemnify, hold harmless, be liable to, or reimburse any other party Cnty Atty 
to the contract for claims, lawsuits, damages, attorney fees, or losses incurred by 
that party in connection with the contract. 

Term of Contract Start and end dates of contract are included. Any renewals are included. Cnty Atty 
Warranties/Guarantees Warranties or guarantees give satisfactory protection. Cnty 

Atty/Risk 
Insurance Risk manager has or will approve insurance clauses. Levels confirmed in Dept 

requirements LG 

Governing Law The contract is governed under the laws of the State of Florida. The contract may be 
silent on this issue but in no event will another state ' s law govern the agreement. 

Cnty Atty 

Confidentiality All nondisclosure clauses include exceptions regarding disclosure as required by Cnty Atty 
Agreements law. Ifnot applicable, indicate "n/a." 
Printed/Typed Names Names of all persons signing contracts are printed or typed below signatures. Router 

APPROVALS PURSUANT TO NASSAU COUNTY PURCHASING POLICY 

1. ~Lll :BtW\\~ 
Department Head/Contract Manager 

2. ~~~ 
Procurement 

3. duis ~~r0v 
Office of Mgmt & Budget 

4. ~ t-. ~ 
County Attorney 

5/ 25 / 2023 

Date 
5/25 / 2023 

Date 

5/ 25 / 2023 

Date 

6/ 5/ 2023 

Date 

Gl 
5/ 25 / 2023 

5/ 25 / 2023 

COUNTY MANAGER- FINAL SIGNATURE APPROVAL 

5. 
l,•d E ?°r<-\ A-:r...C-? 6/ 5/ 2023 

County Manager Date 
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SPONSORSHIP AGREEMENT 
NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS AND THE AMELIA 

ISLAND CHAMBER MUSIC FESTIVAL, INC. 

The following shall set forth the agreement ("Agreement") effective on behalf of the Nassau 

County Board of County Commissioners ("NCBOCC") to be overseen by the Amelia Island 

Convention and Visitors Bureau ("AICVB") and The Amelia Island Chamber Music Festival, Inc. 

("AICMF") for the purpose of promoting and conducting the Headliner Concert 2023: Wynton 

Marsalis ("Event"). 

1. Format & Schedule of Events 

The Event will consist of a concert performance as outlined in the Event or Project 

Sponsorship Funding Application ("Exhibit A"). The 2023 Event will be held on Thursday, 

November 30, 2023. AICMF and AICVB may change the Event dates so long as AICMF and 

AICVB agree in writing on such change at least two (2) weeks in advance of the Event. 

2. AICVB Responsibilities 

a. AICVB will provide an Event posting on www.ameliaisland.com on the Festival & 

Events page linking to event website. 

b. AICVB and AICMF shall share responsibility for promoting the Event to residents 

in and out of Nassau County, Florida. 

3. AICMF Responsibilities 

a. AICMF will include the destination Amelia Island logo, as supplied by the AICVB, 
on printed materials as directed by the AICVB and will reference the Amelia Island 

Tourist Development Council (AITDC) as a sponsor in press releases and any other 

media materials as requested. Both parties have the right to approve all materials 

and releases produced by the other for promotional purposes. 

b. At least one Amelia Island hotel must be promoted on the AICMF website and 

Event attendees must be encouraged to utilize Amelia Island hotel rooms. 

assau Count) Board of Count~ Commission 96135 Nassau Pl. Suite I Yu lee. FL 32097 
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c. AICMF will obtain all necessary permits, approvals, and venues for the conducting 

of the Event and related activities. 

d. AICMF will provide all necessary equipment for the Event. 

e. AICMF is responsible for providing a safe environment for all participants and 

spectators. 

f. AICMF agrees that it is an independent contractor and has no authority or right to 

make obligations of any kind in the name of or for the account of the NCBOCC nor 

AITDC nor commit or bind the NCBOCC or AITDC to any contract (other than this 

Agreement) by virtue of this Agreement. 

g. AICMF agrees to provide two hundred (200) hotel premium tickets for the Event 

for use by lodging establishments offering AICMF package deals. All tickets not 

sold forty-five (45) days prior to the Event will be returned to AICMF. 

h. AICMF will provide the AITDC with thirty (30) complimentary tickets to the 

performance of the Event. Upon request by the AICVB, the AICMF will provide ten 

(10) complimentary tickets throughout the year to any other performances to 

which admission is charged . The AICVB will use said tickets in promoting the Event. 

i. AICMF shall provide a Certificate of Insurance including one million dollars 

($1,000,000) in general liability coverage and listing the NCBOCC and the AICVB as 

"additional insured" for the Event within five (5) days of Notification of Selection 

and/or at time of signing this Agreement. Certificates of Insurance and the 

insurance policies required for this Agreement shall contain a provision that 

coverage afforded under the policies will not be cancelled or allowed to expire 

until at least thirty (30) days prior written notice has been given to NCBOCC and 

AITDC. Certificates of Insurance and the insurance policies required for this 

Agreement will also include a provision that policies, except Worker's 

Compensation, are primary and noncontributory to any insurance maintained by 

the AICVB. All insurers must be authorized to transact insurance business in the 

State of Florida as provided by Section 624.09(1), Florida Statutes and the most 

recent Rating Classification/Financial Category of the insurer as published in the 

latest edition of "Best's Key Rating Guide" (property-Casualty) must be at least A

or above. 

j. A Post Event Report must be submitted by AICMF within forty-five (45) days of the 

Event. 

, assau Count) Board of Count) Comm ission 96135 a sau Pl. Suite I Yu lee. FL 32097 
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4. Financial Responsibilities 

a. Through the recommendation of the AITDC and the approval of NCBOCC, the 

NCBOCC will supply AICMF a sponsorship of Twenty-Five Thousand Dollars 

($25,000) for the 2023 Event with an option to renew for 2024 and 2025 in the 

amount of Twenty-Five Thousand Dollars ($25,000) for each year. Such 

sponsorship shall be utilized by AICMF for expenditures or obligations related to 

the Event as outlined in Exhibit "A". The NCBOCC's performance and obligation 

under this Agreement is contingent upon an annual appropriation by the NCBOCC 

for subsequent fiscal years and is subject to termination based on lack of funding. 

b. The Event sponsorship will be paid in full to the AICMF on the signing of the 

Sponsorship Agreement. 

c. All Event expenses set forth in sub-paragraph a, above, which are in excess ofthe 

total sponsorship amount of Twenty-Five Thousand Dollars ($25,000) for the 2023 

Event, and Twenty-Five Thousand Dollars ($25,000) for the 2024 and 2025 Events. 

All other costs associated with the operation of the Event shall be the 

responsibility of AICMF. 

5. Indemnification 

AICMF shall indemnify, and hold harmless the NCBOCC, and its officers and employees 

from damages, losses, liabil ities, and costs, including but not limited to, reasonable 

attorneys' fees, to the extent caused by the negligence, recklessness, or intentionally 

wrongful conduct of AICMF and other persons employed or utilized by AICMF, in the 

performance of the Agreement. 

6. Compliance with Laws & Regulations 

AICMF represents and warrants that it will comply with all applicable state, federal and 

local laws and regulations relating to operation of the Event. 

7. Waivers 

No release or waiver of any provision of this Agreement shall be enforceable against or 

binding upon a party unless in writing and executed by the releasing or waiving party. The 

failure to insist upon specific performance of any of the agreements, terms, covenants, 

or conditions of this Agreement shall not be deemed a waiver of any rights or remedies 

that either party may have, or a waiver of any subsequent courses of actions or claims 

based upon breach or default of any of such agreements, terms, covenants, and 

conditions. 

8. Relationship of Parties 

Nassau County Board of Count) Commission 96135 Nassau Pl. uite I Yulee. FL 32097 
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The parties of this Agreement shall not be deemed joint venturers, agents, or partners of 

the other for any purpose because of this Agreement or for the transactions 

contemplated hereby. 

9. Term and Notice of Renewal 

This Agreement shall commence when fully executed and shall remain in full force and 

effect until April 1, 2024 with an option for renewal for 2024 and 2025. AICMF shall give 

in writing Al CM F's Request for Renewal to NCBOCC ninety (90) days prior to the expiration 

of the term of this Agreement. If the NCBOCC elects to renew this agreement, the parties 

shall execute an Amendment reflecting the new term. 

10. Amendments 

No provision of this Agreement may be modified, waived, or amended except by a written 

instrument duly executed by both parties. 

11. Impossibility 

The performance of this Agreement is subject to any circumstances making it illegal or 

impossible to manage the Event, including acts of God, war, inclement weather, 

government regulations, strikes, disaster or curtailment of transportation facilities. The 

Agreement may be terminated only for any one of the above reasons by written notice 

from either AICMF or NCBOCC to the other within seven (7) days of learning the basis for 

termination. If the Event is cancelled for any of the above reasons, any funds provided 

by NCBOCC to AICMF not expended shall be remitted to the NCBOCC. 

12. Governing Law and Venue 

The exclusive jurisdiction and venue for any action to interpret and/or enforce the terms 

of this Agreement shall be in the Fourth Judicial Circuit Court in and for Nassau County, 

Florida. In the event of a dispute, this Agreement shall be interpreted under Florida Law 

except its conflict of law's provisions. 

13. Non-Disclosure 

Except as otherwise expressly required by law, the parties hereto will not publicly 

announce or otherwise disclose to any third party any term or provision of this 

Agreement. The provisions of this Agreement shall survive the expiration or termination 

of this Agreement. 

14. Entire Agreement 

This Agreement sets forth the final and complete understanding of the parties. It is 

understood and agreed that there are no other representations with respect to this 

Agreement and this Agreement supersedes all prior discussions, agreements and 

understandings relating to this subject matter hereof. It is further agreed that the rights, 

Nassau Count) Board of Count) Commission 96 135 'assau Pl. uite I Yu lee. FL 32097 
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interests, understandings, agreements, and obligations of the respective parties may not 

be amended, modified, or supplemented in any respect except by a subsequent written 

instrument evidencing the express written consent to the parties duly executed. 

Please indicate your acceptance of the foregoing terms and conditions by signing and dating 
the space below and returning one fully executed copy of this Agreement to NCBOCC. 

Attest as to authenticity of the 
Chair's signature: 

N/A 
JOHN A. CRAWFORD 
Its: Ex-Officio Clerk 

Approved as to form and legality by the 
Nassau County Attorney 

~ c__,_ ~ 6/ 5/ 2023 

DENISE C. MAY 

Nassau County, Florida 

""T-o E. ~0?-\ AiC..V 

Signaf~rn Pope 

Printed Name 
county Manager 

Title 
6/ 5/ 2023 

Date 

The Amelia Island Chamber Music Festival, 

Inc. 

Signature 
Nina Knight 

Printed Name 
President 

Title 
6/ 2/ 2023 

Date 

Nassau County Board of County Commission 96 135 assau Pl. Suite I Yu lee. FL 32097 
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Amelia Island Convention & Visitors Bureau 

Signature 
Gil Langley 

Printed Name 
President 

Title 5/ 25 / 2023 

Date 

Nassau Count~ Board of Count~ Commission 96135 Nassau Pl. Suite I Yu lee. FL 32097 
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EXHIBIT "A" 

Ar cHAMBro Mu~1c 
~ FESTIVAL 

Amelia Island Convention and Visitors Bureau 
1750 South 14th Street 
Suite 200 
Fernandina Beach, Florida 32034 

Dear Mr. Langley and the Members of the Development Committee, 

February 14, 2023 

The Amelia Island Chamber Music Festival Inc. (AICMF) is very appreciative of our grants from 
the Tourist Development Council in past years. Since the onset of the AICMF we have been 
proud to bring in world renowned musical artists. Over the last few seasons, our programming 
has expanded to include 'headliner' concerts. For these concerts, we bring in highly sought-after, 
household name, star musicians as part of each concert season. Concerts like these were made 
possible by the generous financial support of the tourism council. Since 2016 we have hosted: 

• 2016- Yo-Yo Ma 
• 2017 - ltzhak Perlman 
• 2018 - Chick Corea 
• 2019 - Wynton Marsalis 
• 2020 - ltzhak Perlman (canceled due to COVID) 
• 2021 - Wynton Marsalis 
• 2022 - Renee Fleming 
• 2023 - National Philharmonic Orchestra of Ukraine 

In keeping with our tradition of energetic programming, this November Wynton Marsalis will bring 
his Jazz at Lincoln Center Orchestra to our community once again for a concert on November 
30, 2023. His concerts sell out and are enjoyed by all who attend. 

Enclosed is our proposal to support the Marsalis concert in fall 2023. We are requesting a 
$25,000 grant to partially cover the cost of one headliner concert, and we hope that we can 
extend this grant for our headliner concerts in future years in a multi-year agreement. In fact, we 
would be very happy work with you to develop a 3-year agreement, renewable each year, 
between the Amelia Island Chamber Music Festival and the Amelia Island Tourist Development 
Council. Looking ahead, in 2024-2025 we are hoping to bring in such artists as Sheku Kanneh
Mason, John Batiste, and Yo-Yo Ma. Our partnership has only strengthened over the years, and 
we look forward to further collaborations as we partner to enhance the cultural landscape and 
bring in new patrons to our beautiful island. 

Sincerely, 

Nina Knight, OMA 
Executive Director 

~~~ 
Amelia Island Chamber Music Festival 
1401 Park Ave., Suite 101 
Fernandina Beach, FL 32034 

CM3404 
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AMELIA~JSLAND 
C O M E M AK E M EMORI ES• 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event 

or Project Sponsorship Application. The annual sponsorship application process shall close on June 30 
for consideration of support in the next fiscal year (October 1 through September 30). The application 
must be submitted to the TDC Managing Director by e-mail (billin2:@ameliaisland.com) or mailed/hand 
delivered to 2398 Sadler Road, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at 
mmurphv@ameliaisland.com or call 904-277-4369. 

Name of Event or Project: Major Events Sponsorship, Headliner Concert: 2023 Wynton Marsalis 

Event or Project Date(s) November 30, 2023 

Event or Project Location(s): First Baptist Church 1600 South 8th Street Fernandina Beach, FL 32034 

Funding Amount Requesting: $25,000 for event on Nov. 30, 2023 with option to renew for in 2024 and 
2025 for same amount 

Event or Project Host/Organizer/Applicant: Amelia Island Chamber Music Festival, Inc. 

Event or Project Host/Organizer/Applicant Address: 1405 Park Ave Suite 101 Fernandina Beach, FL 
32034 

Contact Person: Dr. Nina Knight 

Address: 140 I Park A venue Suite IO I Fernandina Beach, FL 32034 

Phone: 904-261 -1779 

Email: n.knight@aicmf.org 

1 
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Event or Project Information 
Provide names and contact information of all persons, firms, and corporations with a financial 
interest in the Special Event or Project or participating in the control of the event or project. 

• State of Florida: Division of Cultural Affairs and the Florida Arts Council 

• Amelia Island Chamber Music Festival, Inc. , Nina Knight, Executive Director 

• Local City and County Police Departments 

• First Baptist Church, Tommy Davis, Facilities Director 

• Council on Aging for bus transport from remote parking lot 

Provide a detailed description of the event or project and how it promotes Amelia Island tourism, 
the proposed goals, objectives, and economic impact of the event or project to include dates of the 
event or project (including set up and tear down); anticipated attendance; audience demographic, 
and projected overnight visitation. 

2 

Event Description: 

We plan to use this grant to support our headliner concert this fall with Wynton Marsalis who is 
the managing and artistic director of the Jazz at Lincoln Center Orchestra. Mr. Marsalis is a 
world-renowned trumpeter and composer. A true jazz legend, he is the world's first jazz artist to 
perform and compose across the full jazz spectrum from its New Orleans roots to bebop and 
modern jazz. Mr. Marsalis has been awarded nine Grammy Awards. In 1983 he became the first 
and only artist to win both classical and jazz Grammys in the same year and repeated that feat in 
1984. In 1997 Mr. Marsalis became the first jazz musician to win the Pulitzer Prize for Music for 
his oratorio Blood on The Fields. When Mr. Marsalis performed for in us in the 2018 - 2019 
season, the concert was sold out (997 seats). Every seat was filled and everyone left smiling. We 
are looking forward to a similar concert this November. 

How it promotes Amelia Island tourism 

We plan to use this grant to support our headliner concert next year with Wynton Marsalis. For 
our headliner concert this year with the Lviv National Philharmonic Orchestra of Ukraine 
approximately 20% of the ticket purchases came from outside of Nassau County as compared to 
5% for the typical festival concerts. Through the support of AICVB we are able to provide high 
end, notable, and meaningful performing artists in the community, and through this we bring 
many tourists to our beautiful island. 

Our headliner concerts of past years are listed below: 
2016 - Yo-Yo Ma 
2017 - Itzhak Perlman 
2018 - Chick Corea 
2019 - Wynton Marsalis 
2020 - Itzhak Perlman (canceled due to COVID) 
2021 - Wynton Marsalis 
2022 - Renee Fleming 
2023 - National Philharmonic Orchestra of Ukraine 

CM3404 
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3 

Each concert drew a large audience, and many were sold out. We are very appreciative of past 
support of these concerts from the Amelia Island TDC, and we hope to continue that support in 
future years. It takes over a year to confirm a date for these very popular artists, but we are 
hopeful to have many repeat performances. 

Goals & Objectives: It is the mission of the Amelia Island Chamber Music Festival to: 

1. Present the world's greatest musical artists in chamber music concerts of classical and alternative 
genres for diverse audiences. 

2. Offer music education to concert attendees, students, and aspiring young musicians. 
3. Promote local businesses and tourism by attracting music lovers from Nassau County, northeast 

Florida and beyond. 

Economic impact This year we will host 11 concerts and one master class, with a total audience 
count of over 3,000 persons. In the past, we have had visitors not only from northern Florida, but 
also from a variety of other states and Canada. Our schedule for this year is shown below, with our 
headliner concert first. National Philharmonic Orchestra of Ukraine. 

• Emerson String Quartet 
• Beethoven & Bluegrass with Mark & Maggie O 'Connor & the Vega String Quartet 

• Musical Adventures with Bahar, Ferdinand & Skywalker 
• Dover Quartet Master Class 

• Dover Quartet & Friends 

• Daniil Trifonov 

• Meet the Artist - Julie Coucheron, Pianist 

• Beer & G-Strings - Oslo-e-Mio! 

• Harlem String Quartet 

• Lisa Kelly & JB Scott Jazz Sextet 

• Christopher Rex Spring Institute Final Concert 

Project Date November 30, 2023 

Anticipated attendance Sold out audience of 997 attendees. 

Audience demographic Approximately 20% of the ticket purchases will come from outside of 
Nassau County as compared to 5% for the typical festival concerts, which is what occurred at the 
National Philharmonic Orchestra of Ukraine concert. 

Project overnight visitation: Out of the 997 attendees to this year' s concert, 20% (or 199) of them 
were from outside of Nassau County. If we assume that 50% of the non-Nassau County attendees 
stayed overnight, then about l 00 persons stayed overnight. 

CM3404 
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Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic 
plan, security plan, sanitation plan, health and safety plan, and special needs requirements) for your 
event or project. 

Location/site plan: First Baptist Church, 1600 South 8th Street, Fernandina Beach, FL 32034 

Parking/shuttle and traffic plan: Golf carts will shuttle people to and from the parking lot and the 
church. In addition, Nassau County and/or Fernandina Beach police will provide traffic management 
on 8th Street. 

Security plan: Nassau County and/or Fernandina Beach police will also provide security for the 
performers. 

Sanitation plan: The First Baptist Church has several restrooms and multiple trash cans. All trash 
containers are managed by the Facilities Manager of the venue, and trash is placed in the venue's 
containers. 

Health and safety plan: Emergency exits in the church provide a safe evacuation process. Security 
will contact local EMT service for any medical emergencies. 

Special needs requirements: The First Baptist Church has parking set aside for handicapped 
attendees. In addition, we have designated seating for those using walkers or wheelchairs. 

Describe in detail how the special event or project sponsorship funds will be used including media 
plan with advertising schedule; public relations activities; proposed creative materials (including 
but not limited to display ads, banner ads, websites, flyers, posters); promotional activities to 
support the event or project and the related expense budgets for the marketing activities. 

4 

Media plan with advertising schedule: Our media plan is shown below. 

• 9 months in advance: 
o Finalize logistics and other details of contract with performers 

o Finalize venue details 

• 6 months in advance: 
o Create draft of our Season Ticket Brochure 
o Begin planning logistics for the concert 

• 3 months in advance: 
o Begin advertising, including display ads, TV and radio ads 
o Update social media, including our website and facebook page 

• I - 3 months in advance 
o Print Season Ticket Brochure and mail to our supporters 

o Create newspaper, magazine, TV, radio, and other social media ads 
o Begin to sell tickets 
o Finalize all other details 

CM3404 
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5 

Public relations activities Advertising materials include social media posts, newspaper and 
magazine ads, and TV and radio spots. We advertise in at least local and city newspapers, local 
magazines, and local TV stations, and national Public TV stations. 

Through our Google Grant we will advertise on online platforms. 

0 . 0 

... and the Season Continues! 

Proposed creative materials (including but not limited to display ads, banner ads, websites, 
flyers, posters): Our creative materials include display ads, our website, our facebook page, our 
annual Ticket Brochure. We rarely use any banner ads. We have included this year' s ticket brochure 
with this proposal. Here is a screen shot of our website home page, showing the LVIV National 

Philharmonic Orchestra of Ukraine. 

Links to our website and Facebook pages are shown below: 

• https://ameliachambermusic.oro 
• https://www.facebook.com/ AICMF 

Promotional activities to support the event or project: Promotional activities include social media 
posts, newspaper and magazine ads, and TV and radio spots. 

Related expense budgets for the marketing activities: We have allocated $1,500 for marketing 

activities for our headliner concerts. 

Budget: An event or project budget must accompany this application. Budget should include: 
Amount being invested by the event or project host/organizer. A spreadsheet detailing our budget 
for this project is included with our proposal. 

An expense budget for producing the event or project: We expect our total costs for this concert to 
be $85,750. This includes artist salaries and fees, production, marketing, security and venue rental 
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expenses. Most headliner performance fees range between $50,000 and $100,000. We expect Wynton 
Marsalis ' fee to be $66,000. 

Amount of support requested from the TDC and its intended use: We are requesting $25,000 to 

pay for artist salaries and expenses. 

Additional sponsorship revenues: Based on past experience, we are expecting $1,000 from personal 

donations. 

Anticipated revenue from tick~t/ancillary sales: Based on past experience, we are planning to have 

$51,000 from ticket sales. 

Any other revenue expected to be generated by the event or project: We are planning to use $1 ,000 
from our expected Florida State grant to support this concert. A summary of our projected budget is 
shown below. 

EXDenses Amount Comments 

Artist Salaries and Fees s 66,000 

Production Expenses s 2,000 

Artist Travel Expenses s S,000 

Marketing s 2,000 

Security $ 1,000 

Venue Rental $ 2,000 

Total Expenses $ 78,000 
Income Amount Comments 

Additional sponsorship revenues s 1,000 State of Florida Grant 

Ticket sales revenue $ 51,000 
Personal donations s 1,000 

Total Income $ 53,000 

Income - Expenses $ (25,000) 

TDC Grant Request $ 25,000 
, 

" 
,, 

Event or Project Host/Organizer/ Applicant Signature: 

Internal Use Only: 

Date Received : 

Approved : __ Yes/ _ _ No 

Amount: ____ _ 
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i<(([ cHAMBER Mu&1c 
~ FESTIVAL 

To: Amelia Island Tourist Development Council 

From: Amelia Island Chamber Music Festival, Inc. 

Topic: Proposal Budget for Event or Project Sponsorship Funding Application 

February 13, 2023 

Shown below is our proposal to support the Wynton Marsalis headliner concert in fall 2023 . We are 
requesting a $25,000 grant to partially cover the cost of one headliner concert, and we hope that we can 
extend this grant for our headliner concerts in future years in a multi-year agreement. 

Expenses Amount Comments 
Artist Salaries and Fees $ 66,000 

Production Expenses $ 2,000 

Artist Travel Expenses $ 5,000 

Marketing $ 2,000 

Security $ 1,000 

Venue Rental $ 2,000 

Total Expenses $ 78,000 
Income Amount Comments 

Additional sponsorship revenues $ 1,000 State of Florida Grant 

Ticket sales revenue $ 51,000 
Personal donations $ 1,000 

Total Income $ 53,000 

Income - Expenses $ (25,000) 

CM3404 
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EXHIBIT "A" 

AMELIA~JSLAND 
COM E MAKE MEMORIES 

., 

POST EVENT OR PROEJCT SUMMARY REPORT 

Name of Event or Project: Lviv National Philharmonic Orchestra of Ukraine 

Event or Project Date(s): January 17, 2023 

Event or Project Location(s): First Baptist Church 1600 South 8th Street Fernandina Beach, FL 32034 

Funding Amount Requesting: Received $25,000 in 2022 specifically for this event 

Event or Project Host/Organizer/Applicant: Amelia Island Chamber Music Festival 

Event or Project Host/Organizer/ Applicant Address: 1405 Park Ave Suite IO I Fernandina Beach, FL 32034 

Contact Person: Dr. Nina Knight 

Address: 1405 Park Ave. Suite 101 Fernandina Beach, FL 32034 

Phone: 904-261 -1779 

Email: n.knight@aicmf.org 

Please submit documentation and supporting information for the following: 
1. Describe how you used the community sponsorship funds. If approved funds exceed the actual cost of the 

service or item, you must document the variance. 
Artist Salaries and Fees: $20,000 
Production Expenses: $2,490 
Meals for artists: SI , I 00 
Marketing: $1 ,498 

2. Describe estimated attendance and method used to calculate. 
Sold out concert (venue capacity 997) 

3. Summarize advertising placed to promote the event or project (include all placed, trade, and in-kind.) 
Advertising material included social media posts, newspaper ads, TV, and radio spots 
Webpage for Concert 

4. Describe your general assessment of the event or project including strengths and weaknesses; and address any 
concerns or recommendations for changes. 
The event was a huge success. There was a lot of enthusiasm from the audience and concert patrons. The audience 
was engaged. The performers were grateful to be on the island and performed an encore for the appreciative and 
supportive crowd. The opportunity to see an orchestra perform locally was a huge benefit for the community. Thanks 
to AICVB approximately 20% of the ticket purchases came from outside of Nassau County as compared to 5% for 
the typical festival concerts. Through the support of AICVB we are able to provide high end, notable, and meaningful 
performing artists in the community. 

The event or project host/organizer must submit a Post Event Summary Report within forty-five (45) days of the ending date 
of the event or project. Failure to do so may impact future sponsorships. 

Submitted~~ Date: 2/4r; /-i., '?J --IJ'-'--'~,+-----

CM3404 
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ACORDe CERTIFICATE OF LIABILITY INSURANCE I DA TE (MM/DDIYYYYJ 

'----" 3/29/2023 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CON1A1;I 
NAME: 

Arthur J. Gallagher Risk Management Services, LLC PHONE Ii~ Nol: 501 R iverside Ave ,,.,,.No~ .. ,, 

Suite 1000 ti~Jss: select certificates@aici.com 
Jacksonville FL 32202 INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A : Arch Insurance Company 11150 
INSURED AMELISL-00 

INSURER B : Philadelphia Indemnity Insurance Co 
The Amelia Island Chamber Music Festival, Inc. 

INSURER c : Philadelphia Indemnity Insurance Company 18058 PO Box 15886 
Fernandina Beach FL 32035 INSURERD : 

INSURER E : 

INSURERF: 

COVERAGES CERTIFICATE NUMBER· 1218991132 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDLSUBR 1,:~~ POLICY EXP 
LIMITS LTR TYPE OF INSURANCE , .... ft , ~ ,ft POLICY NUMBER IMM/ODIYYYYl 

B X COMMERCIAL GENERAL LIABILITY 

y I 
PHPK2479924 1/20/2023 1/20/2024 EACH OCCURRENCE S 1,000,000 

~ • CLAIMS-MADE 0 OCCUR 
IJAMAGc JU HcN' ~.., 

..,_ PREMISES (Ea occurrence! S 100,000 

MED EXP (Any one person) S 5,000 
~ 

..,_ PERSONAL & ADV INJURY S 1,000,000 

GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S2,000,000 

~ POLICY • ~r& ~ LOG PRODUCTS -COMP/OP AGG 52,000,000 

OTHER: $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s IEa accident\ ..,_ 
ANY AUTO BODILY INJURY (Per person) s 

~ 

OWNED - SCHEDULED BODILY INJURY (Per accident) s ..,_ AUTOS ONLY >-- AUTOS 
HIRED NON-OWNED PROPERTY DAMAGE s 

~ AUTOS ONLY >-- AUTOS ONLY (Per accidenll 

s 
C UMBRELLA LIAB Xl OCCUR 

PHUB839907 1/20/2023 1/20/2024 EACH OCCURRENCE S 1,000,000 --·· 
X EXCESS LIAS CLAIMS-MADE AGGREGATE S 1,000,000 

OED I X I RETENTIONS ; n nnn s 
WORKERS COMPENSATION I ~~fTuTE I I OTH-
AND EMPLOYERS' LIABILITY ER 

Y/N 
ANYPROPRIETOR/PARTNER/EXECUTIVE • E.L. EACH ACCIDENT s 
OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE S 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT s DESCRIPTION OF OPERATIONS below 

A Directors & Officers NFP012319105 4/29/2022 4/29/2023 Oca.Jrrence $1 ,000 ,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES (ACORD 101 , Additional Remarks Schedule, m1y be attached if more space is roquintd) 
The Certificate Holder listed is named as additional insured with respect to the liability policy. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Nassau County Board of County Commissioners (BOCC) 
96135 Nassau Pl 

AUTHORIZED REPRESENT A T1VE 
Yulee FL 32097 

~ ~d.f,_ 
I 

© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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ENDORSEMENT #1 

This endorsement, issued by United States Liability Insurance Company 
to AMELIA ISLAND MUSEUM OF HISTORY forms a part of 
Policy Number NPP1582492D effective on 4/4/2023 (MO. DAY YR.) at 12:01 AM. 

Add/Remove/Amend General Liability Additional Insured Endorsement 

In consideration of an additional premium of $24 it is hereby agreed that the following 
is(are) added to the Policy: 

CG2026 04/13 - Additional Insured-Designated Person or Organization 

CG2404 05/09 - Waiver Of Transfer Of Rights Of Recovery Against Others To Us 

L-776 10/13 - Primary And Non-Contributory -Written Contract 

TOTAL CHARGES : 

Additional Premium: 

FIGA Surcharge 

All other terms and conditions of this Policy remain unchanged. 

ADD_REM (03-01) 

Total: 

$24.00 

$0.17 

$24.17 

CM3404 
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POLICY NUMBER: NPP1582492D COMMERCIAL GENERAL LIABILITY 
CG 20 26 04 13 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following : 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 
Name of Additional Insured Person(s) Or Organization(s): 

Effective Date: 04/04/2023 12:01 AM 
NASSAU COUNTY BOARD OF COMMISSIONERS 

AMELIA ISLAND CONVENTION & VISITORS BUREAU 
96135 NASSAU PLACE, SUITE 1 
YU LEE, FL 32097 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II - Who Is An Insured is amended to include 
as an additional insured the person(s) or organization(s) 
shown in the Schedule, but only with respect to liability 
for "bodily injury", "property damage" or "personal and 
advertising injury" caused, in whole or in part, by your 
acts or omissions or the acts or omissions of those acting 
on your behalf: 

1. In the performance of your ongoing operations; or 

2. In connection with your premises owned by or 
rented to you. 

However: 

1. The insurance afforded to such additional insured 
only applies to the extent permitted by law; and 

2. If coverage provided to the additional insured is 
required by a contract or agreement, the insurance 
afforded to such additional insured will not be 
broader than that which you are required by the 
contract or agreement to provide for such additional 
insured. 

B. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section Ill - Limits Of Insurance: 

If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance: 

1. Required by the contract or agreement; or 

2. Available under the applicable Limits of 
Insurance shown in the Declarations; 

whichever is less. 

This endorsement shall not increase the applicable 
Limits of Insurance shown in the Declarations. 

CG 20 26 0413 © Insurance Services Office, Inc., 2012 Page 1 Of 1 
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POLICY NUMBER: NPP1582492O 

CM3404 

COMMERCIAL GENERAL LIABILITY 
CG 24 04 05 09 

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST 
OTHERS TO US 

This endorsement modifies insurance provided under the following : 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 

Name of Person Or Organization : 

Effective Date: 04/04/2023 12:01 AM 

NASSAU COUNTY BOARD OF COMMISSIONERS 

AMELIA ISLAND CONVENTION & VISITORS BUREAU 
96135 NASSAU PLACE, SUITE 1 
YULEE, FL 32097 

SCHEDULE 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

The following is added to Paragraph 8. Transfer Of 
Rights of Recovery Against Others To Us of 
Section IV - Conditions : 

We waive any right of recovery we may have 
against the person or organization shown in the 
Schedule above because of payments we make for 
injury or damage arising out of your ongoing 
operations or "your work" done under a contract 
with that person or organization and included in the 
"products-completed operations hazard". This 
waiver applies only to the person or organization 
shown in the Schedule above. 

CG 24 04 05 09 Copyright, Insurance Services Office, Inc., 2008 
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UNITED ST ATES LIABILITY INSURANCE GROUP 
WAYNE, PENNSYLVANIA 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE FORM 

Primary And Non-Contributory - Written Contract 

Name of Person or Organization: 

Effective Date: 04/04/2023 12:01 AM 

NASSAU COUNTY BOARD OF COMMISSIONERS 

AM ELIA ISLAND CONVENTION & VISITORS BUREAU 
96135 NASSAU PLACE, SUITE I 
YULEE, FL 32097 

CM3404 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations as applicable to this 

endorsement) 

SECTION IV - COMMERCIAL GENERAL LIABILITY CONDITIONS, Paragraph 4. OTHER 
INSURANCE, a. Primary Insurance is amended with the addition of the following: 

The coverage afforded by this policy to the person(s) or organization(s) listed above is primary and non
contributory if: 

1. This insurance is required to be primary and non-contributory under a written contract; and 
2. The loss to be covered occurs on or after the effective date of the written contract; and 
3. The loss to be covered resulted solely and exclusively from your ongoing acts or omissions or the 

ongoing acts or omissions of those acting on your behalf in performing "your work" under a written 
contract referred to above. 

4. The person(s) or organization(s) is an additional insured under this policy. 
However, the coverage provided by this endorsement does not apply to any coverage provided for an "auto" 
on a "non-owned auto", "hired auto", uninsured motorists coverage, underinsured motorists coverage, personal 
injury protection, property protection or similar no-fault coverage by whatever name called and/or an "auto" 
coverage of any type. 

SECTION V - DEFINITIONS is hereby amended by the addition of the following: 
"Hired auto" means any "auto" you lease, hire, rent or borrow. This does not include any 
"auto" you lease for a period of more than thirty (30) consecutive days nor does it include 
any "auto" you lease, hire, rent or borrow from any of your "employees", your partner or 
your "executive officers" or members of their household. 

"Non-owned auto" means any "auto" you do not own, lease, hire, rent or borrow which is 
used in connection with your business. However, if you are a partnership, a "non-owned 
auto" does not include any "auto" owned by any partner. 

All other terms and conditions of this policy remain unchanged. This endorsement is a part of your policy and 

takes effect on the effective date of your policy unless another effective date is shown. 

L 776 (10-13) Page 1 of 
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RESOLUTION NO. 2023-051 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU COUNTY, 
FLORID~ AUTHORIZING THE USE OF TOURIST DEVELOPMENT DOLLARS TO ENGAGE, 
OR SPONSOR THE AMELIA ISLAND MUSEUM OF IDSTORY; NORTH FLORIDA BICYCLE 
CLUB TO PROMOTE AND EXECUTE TOUR DE FORTS; FERNANDINA BEACH KINGFISH 
TOURNAMENT & FISHING RODEO; AMELIA ISLAND DANCE FESTIVAL; FERNANDINA 
BEACH DOJO TO PROMOTE AND EXECUTE THE SEASIDE KARATE CLASSIC; AMELIA 
ISLAND CHAMBER MUSIC FESTIVAL; FINDING THE STRATEGIC PLAN AND USE OF 
TOURIST DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES, 
PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU COUNTY, AND IN THE STATE OF 
FLORID~ AND GROW THE TOURISM MARKET; PROVIDING CERTAIN LEGISLATIVE 
FINDINGS; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating 
over $850 million in economic impact; supports 1 in 4 jobs; and contributes 36% of all sales taxes 
collected; and 

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section 125.0104, 
Florida Statutes, to perform those acts, including the expenditure of Local Option Tourist Development Act 
Tax monies for (1) the marketing of Amelia Island tourism; (2) to increase Tourism Development Tax, herein 
referred to as the "TDT', revenues; (3) to increase Local Optional Sales Tax revenues; (4) to increase gas 
revenues; (5) to increase job growth; all of which further the public good for the people of Nassau County, 
and as such is in the best interest of Nassau County; and 

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8, established 
the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism plan; has levied and 
imposed a two percent (2%) Tourist Development Tax Development Plan for the use of funds derived from 
such tax; and pursuant to Florida Statutes and the recommendation of the AITDC, the BOCC, in Ordinance 
No. 2008-16 increased the TDT to three percent (3%); and in Ordinance No. 2010-02 increased the TDT to 
four percent (4%); and in Ordinance No. 2018-16 increased the TDT to five percent (5%); and 

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section 
125.0104; and 

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the 
expenditure of those funds shall comply with Ordinance No. 88-31, as amended, and Ordinance No. 
89-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as 
approved by the BOCC; and 

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or sponsor 
county tourism promotion agencies and has determined that, based on the recommendation of the AITDC, the 
BOCC shall contract with the Amelia Island Convention and Visitors Bureau (AICVB); and 

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the BOCC 
in its capacity of administration and research; and 

Resolution 2023-__ 

1 
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WHEREAS, the BOCC, based upon the recommendation of the AITDC on March 1, 2023, by 
execution of AITDC Resolution No. 2023-019 attached hereto as Exhibit "A", finds that the engagement or 
sponsorship of the Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island Dance Festival; 
Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; and Amelia Island Chamber 
Music Festival is tourism-related and assist in the development of a County-wide Tourism Strategy and 
Destination Development Strategic Plan; and 

WHEREAS, the utilization of IDT dollars to fund new and enhanced products and events is an 
integral aspect of successful tourism development in Nassau County, Florida. 

NOW, THEREFORE, BE IT RESOVLED by the BOCC, as follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TX DOLLARS. 

a. The BOCC authorizes the use of TOT dollars for the engagement or sponsorship of the 
Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island 
Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; 
and Amelia Island Chamber Music Festival as means to promote tourism in Nassau 
County, Florida. 

b. The BOCC finds that the use of TOT dollars for the engagement or sponsorship of 
Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island 
Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; 
and Amelia Island Chamber Music Festival is consistent with Section 125.0104, Florida 
Statutes and with local Ordinances 88-31, as amended, and 89-8, as amended. 

c. The BOCC previously approved the appointment for the AICVB to manage the events 
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully 
executed on July 8, 2019, and utilize such resources necessary for success as 
recommended by the AITDC and approved by the BOCC. 

d. The recommended amount of TOT dollars to fund or sponsor the events is as follows: 

1. Amelia Island Museum of History- $15,000 
2. North Florida Bicycle Club to promote and execute Tour de Forts - $4,600 
3. Fernandina Beach Kingfish Tournament & Fishing Rodeo - $10,000 
4. Amelia Island Dance Festival - $15,000 
5. Fernandina Beach Dojo to promote and execute the Seaside Karate Classic -

$7,500 (Multiyear award 2024 and 2025) 
6. Amelia Island Chamber Music Festival - $25,000 (Multiyear award 2024 and 

2025) 

2 
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RESOLUTION NO. 2023-051 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU COUNTY, 
FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT DOLLARS TO ENGAGE, 
OR SPONSOR THE AMELIA ISLAND MUSEUM OF IDSTORY; NORTH FLORIDA BICYCLE 
CLUB TO PROMOTE AND EXECUTE TOUR DE FORTS; FERNANDINA BEACH KINGFISH 
TOURNAMENT & FISIDNG RODEO; AMELIA ISLAND DANCE FESTIVAL; FERNANDINA 
BEACH DOJO TO PROMOTE AND EXECUTE THE SEASIDE KARATE CLASSIC; AMELIA 
ISLAND CHAMBER MUSIC FESTIVAL; FINDING THE STRATEGIC PLAN AND USE OF 
TOURIST DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES, 
PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU COUNTY, AND IN THE STATE OF 
FLORIDA, AND GROW THE TOURISM MARKET; PROVIDING CERTAIN LEGISLATIVE 
FINDINGS; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating 
over $850 million in economic impact; supports 1 in 4 jobs; and contributes 36% of all sales taxes 
collected; and 

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section 125.0104, 
Florida Statutes, to perform those acts, including the expenditure of Local Option Tourist Development Act 
Tax monies for (1) the marketing of Amelia Island tourism; (2) to increase Tourism Development Tax, herein 
referred to as the "TDT", revenues; (3) to increase Local Optional Sales Tax revenues; (4) to increase gas 
revenues; (5) to increase job growth; all of which further the public good for the people of Nassau County, 
and as such is in the best interest of Nassau County; and 

WHEREAS, the BOCC has by Ordinance No. 88-31 , as amended by Ordinance No. 89-8, established 
the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism plan; has levied and 
imposed a two percent (2%) Tourist Development Tax Development Plan for the use of funds derived from 
such tax; and pursuant to Florida Statutes and the recommendation of the AITDC, the BOCC, in Ordinance 
No. 2008-16 increased the TDT to three percent (3%); and in Ordinance No. 2010-02 increased the TDT to 
four percent (4%); and in Ordinance No. 2018-16 increased the TDT to five percent (5%); and 

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section 
125.0104; and 

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the 
expenditure of those funds shall comply with Ordinance No. 88-31, as amended, and Ordinance No. 
89-8, as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as 
approved by the BOCC; and 

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or sponsor 
county tourism promotion agencies and has determined that, based on the recommendation of the AITDC, the 
BOCC shall contract with the Amelia Island Convention and Visitors Bureau (AICVB); and 

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the BOCC 
in its capacity of administration and research; and 

Resolution 2023-__ 

1 
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WHEREAS, the BOCC, based upon the recommendation of the AITDC on March 1, 2023, by 
execution of AITDC Resolution No. 2023-019 attached hereto as Exhibit "A", finds that the engagement or 
sponsorship of the Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island Dance Festival; 
Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; and Amelia Island Chamber 
Music Festival is tourism-related and assist in the development of a County-wide Tourism Strategy and 
Destination Development Strategic Plan; and 

WHEREAS, the utilization ofTDT dollars to fund new and enhanced products and events is an 
integral aspect of successful tourism development in Nassau County, Florida. 

NOW, THEREFORE, BE IT RESOVLED by the BOCC, as follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TX DOLLARS. 

a. The BOCC authorizes the use ofTDT dollars for the engagement or sponsorship of the 
Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island 
Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; 
and Amelia Island Chamber Music Festival as means to promote tourism in Nassau 
County, Florida. 

b. The BOCC finds that the use of TDT dollars for the engagement or sponsorship of 
Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island 
Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; 
and Amelia Island Chamber Music Festival is consistent with Section 125.0104, Florida 
Statutes and with local Ordinances 88-31, as amended, and 89-8, as amended. 

c. The BOCC previously approved the appointment for the AICVB to manage the events 
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully 
executed on July 8, 2019, and utilize such resources necessary for success as 
recommended by the AITDC and approved by the BOCC. 

d. The recommended amount of TDT dollars to fund or sponsor the events is as follows: 

I. Amelia Island Museum of History - $15,000 
2. North Florida Bicycle Club to promote and execute Tour de Forts - $4,600 
3. Fernandina Beach Kingfish Tournament & Fishing Rodeo - $10,000 
4. Amelia Island Dance Festival - $15,000 
5. Fernandina Beach Dojo to promote and execute the Seaside Karate Classic -

$7,500 (Multiyear award 2024 and 2025) 
6. Amelia Island Chamber Music Festival - $25,000 (Multiyear award 2024 and 

2025) 

2 
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Such amounts, pursuant to Ordinance 88-31, as amended, shall be funded from the AITDC budget. 

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of the event 
referenced herein and further depicted in Exhibit "A". 

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
its passage. 

DULY ADOPTED this 10th day of April, 2023. 

Approved as to form by the 
Nassau County Attorney: 

i)~EC. 

BOARD OF COUNTY COMMISSIONERS 
OF NASSAU COUNTY, FLORIDA 

Its: Chairman 

3 
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EXHIBIT "A" 

AITDC RESOLUTION NO. 2023-019 
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AITDC RESOLUTION NO. 2023-...Q!!_ 

A RESOLUTION OF THE AMELIA ISLAND TOURIST DEVELOPMENT COUNCIL OF 
NASSAU COUNTY, FLORIDA RECOMMENDING TO THE BOARD OF COUNTY 
COMMISSIONERS IBE ENGAGEMENT OR SPONSORSHIP OF THE AMELIA ISLAND 
MUSEUM OF HISTORY; NORTH FLORIDA BICYCLE CLUB TO PROMOTE AND EXECUTE 
THE TOUR DE FORTS; FERNANDINA BEACH KINGFISH TOURNAMENT & FISHING 
RODEO; AMELIA ISLAND DANCE FESTIVAL; FERNANDINA BEACH DOJO TO 
PROMOTE AND EXECUTE THE SEASIDE KARATE CLASSIC; AMELIA ISLAND 
CHAMBER MUSIC FESTIVAL; FINDING THE STRATEGIC PLAN AND USE OF TOURIST 
DEVELOPMENT TAX DOLLARS WILL ENHANCE VISITOR EXPERIENCES, PROMOTE 
TOURISM ON AMELIA ISLAND, IN NASSAU COUNTY, AND lN THE STATE OF FLORIDA, 
AND GROW THE TOURISM MARKET; PROVIDING CERTAIN LEGISLATIVE FINDINGS; 
AND PROVIDING AN EFFECTIVE DA TE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating over $850 
million in economic impact; supports I in 4 jobs; and contributes 36% of all sales truces collected; and 

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section 125.0104, 
Florida Statute, to perform those acts, including the expenditure of Local Option Tourist Development Act 
Tax monies for (I) the marketing of Amelia Island tourism; (2) to increase Tourism Development Tax, 
herein referred to as the "TOT", revenues; (3) to increase Local Optional Sales Tax revenues; (4) to increase 
gas revenues; (5) to increase job growth; all of which further the public good for the people of Nassau 
County, and as such is in the best interest of Nassau County; and 

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8, 
established the Amelia Island Tourist Development Council ( AITDC). adopted a strategic tourism plan; has 
levied and imposed a two percent (2%) Tourist Development Tax Development Plan for the use of funds 
derived from such tax; and pursuant to Florida Statutes and the recommendation of the AITDC, the BOCC, 
in Ordinance No. 2008- 16 increased the TOT to three percent (3% ); and in Ordinance No. 20 I 0-02 
increased the TOT to four percent ( 4% ); and in Ordinance No. 2018-16 increased the TOT to five percent 
(5%); and 

WHEREAS, the AITOC is an advisory board to the BOCC as provided for in Section 125 .0104, 
Florida Statutes; and 

WHEREAS, the funds received by the County from the TOT are restricted tax funds and the 
expenditure of those funds shall comply with Ordinance No. 88-31, as amended. and Ordinance No. 89-8, 
as amended, and Florida Statutes and the Florida Administrative Code, and AITDC Policies as approved 
by the BOCC; and 

WHEREAS, pursuant to Section 12S.0 104, Florida Statu1es, the BOCC ~ 4engage or sponsor 
county tourism promotion agencies and has dete1nni1Cd that. hued on fte reconu11en6ation of the AITDC, 
the BOCC shall contract with tht A1melia Island Convention and Visit~ Bureau (AJ'.CVB); and 

WHFJ..U:AS, the AICVB perfoms task:> recomme~cl by tht AITOC 1and approved by the BOCC 
in its capacity of administration and ~rch; and 
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WHEREAS, the AITDC, based upon the recommendation of the AICVB, finds that the 
engagement or spon90l'Ship of the Amelia Island Museum of History; North Florida Bicycle Club to 
promote and execute Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia 
Island Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; and 
Amelia Island Chamber Music Festival, u further depicted in Exhibit "A" attached hereto, is tourism
related and assists in the promotion thereof; and 

WHEREAS, the utilization of TOT dollars to fund new and enhanced products and events is an 
integral aspect of successful tourism dnelopment in Nassau County, Florida. 

NOW, THEREFORE, BE rr RESOLVED by the AITOC, u follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby incorporated 
herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS. 

a. The AITDC recommends that the BOCC utili7.e TDT dollars for the engagement or sponsorship 
of Amelia Island Museum of History; North Florida Bicycle Club to promote and execute 
Tour de Forts; Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island 
Dance Festival; Fernandina Beach Dojo to promote and execute the Seaside Karate 
Classic; and Amelia Island Chamber Music Festival as further depicted in Exhibit "A" 
attached hereto, as means to promote tourism in Nassau County, Florida. 

b. The AITOC finds that the UIC of TDT dollars for the engagement or sponsorship of Amelia 
Island Museum of History; North Florida Bicycle Club to promote and execute Tour de Forts; 
Fernandina Beach Kingfish Tournament & Fishing Rodeo; Amelia Island Dance Festival; 
Fernandina Beach Dojo to promote and execute the Seaside Karate Classic; and Amelia Island 
Chamber Music Festivai as further depicted in Exhibit "A" attached hereto, is consistent with 
Section 125.0104, Florida Statutes and with local Ordinances 81-31, u amended. and 
Ordinance 19-8, as amended. 

c. The AITDC recommends appointment of the AICVB to manage the events as provided for in 
the Agreement (CM2691) between the AICVB and the BOCC, fully executed on July I, 20 I 9, 
and utiluie such resources necessary for success as recommended by the AITOC and approved 
by the BOCC. 

d. The recommended amounts of TDT doll.-s needed to fund or spon90r the emtts is as folloW1: 

I. Amelia Island Museum of History - $15,000 
2. North Florida Bicycle Club to promote and execute Tour de Forts - $4,600 
3. Fernandina Beach Kingfish Tournament & Fishing Rodeo- $10,000 
4. Amelia Island Dance Festival - $15,000 
S. Fernandina Beach Dojo to promote and execute the Seaside Karate Classic - $7,500 

(Multiyear award 2024 and 2025) -
6. Amelia Island Chamber Music Festival - $25,000 (Multiyear award 2024 and 2025) 

Such amounts pursuant to Ordinance U-31 , as amended, shall be funded from the AITOC budget. 

2 
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SECTION 3. SCOPE. The AITDC recommends that the BOCC approve the engagement or 
sponsorship of the events referenced herein and further depicted in Exhibit "A". 

SECTION 4. EFFECTIVE DA TE. This Resolution shall take effect immediately upon its passage . 

DULLY ADOPTED this 1.s.t day of March 

Approved as to form by the 
Nassau County Attorney: 

. 2023 

March 1, 2023 

3 
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EXHIBIT A 

AMELIA~JSLANil 
COME MAKE MEMORIES® 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or Project 

Sponsorship Application. The annual sponsorship application process shall close on June JO for consideration of 

support in the next fiscal year (October I through September 30). The application must be submitted to the TDC 

Managing Director by e-mail (billjng@l!mcljajsland,coml or mailed/hand delivered to 2398 Sadler Road, Suite 200, 

Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at Q)nHirphy@amcjjaisl~nd.com 

or call 904-277-4369. 

Name of Event or Project: Amelia Island Museum of History Marketing Sponsorship 

Event or Project Date(s): October I, 2022 - September 30, 2023 

Event or Project Location(s): Nassau County 

Funding Amount Requesting: $15,000 

Event or Project Host/Organizer/Applicant: Amelia Island Museum of History 

Event or Project Host/Organizer/Applicant Address: 233 S. 3rd Street, Fernandina Beach, FL 32034 

Contact Person: Phyllis Davis 

Address: same as above 

Phone: 904.261.7378, x. 101 

Email: phyllis@ameliamuseum.org 

Event or Project Information 
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special 

Event or Project or participating in the control of the event or project. 

CM3404 
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Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the proposed goals, 
objectives, and economic impact of the event or project to include dates of the event or project (including set up and 

tear down); anticipated attendance; audience demographic, and projected overnight visitation. 

The Amelia Island Museum of History (AIMH) hosts over 25,000 guests per year through general admission, tours, monthly 
lecture series, .nt special events such as the Holiday Home Tour. Of those visitors who come through our doors to 
experience our exhibits and daHy tours: 

• 89% are from outside of Nassau County 
• 65% are from out of state. 

As a non-profit organization, the Amelia Island Museum of History (AIMH) relies in part on local and state grants for its 
operation. Local support is imperative for the Museum so that it may continue to serve the residents of Nassau County and its 
visitors in an effective way. 

As a major tourist attraction for Nassau County, we are asking that you support our efforts with an investment of $15,000 
(3. 7% of our total yearfy budget) so that we may continue to heighten the experience of our visitors and heighten their desire 
to return often to Amelia Island. 

In 2021 the Museum reopened after a $400,000 renovation. A sampling d some of the new features included in the •re
imagining• include: 

• A room dedicated to the natural history dour beaches, marshlands, am maritime forests. This room also includes 
an introductory video showing the beauty of Amelia Island and downtown Fernandina Beach. 

• Pedro Zepeda, a Seminole carver, created a hand carved 14 ft canoe that visitors can sit in, and which creates a 
natural photo opportunity that they can share with their friends and family. 

• A section on maritime life highlighting maritime occupations and industries. 
• A section on historic preservation and the evolution of Amelia Island and Fernandina Beach in the Victorian era. 

In addition to leaching our guests about the importance and uniqueness of our local history, the new exhibits highlight the 
effects of tourism in Nassau County, in particular in the 'Amelia Nexr area. Some of the elements include: 

• The beginnings of tourism. 
• Text panel discussing the importance of tourism in the area. 
• Text panel highlighting local festivas. 
• Text panel highlighting African American Vacationers at American Beach. 
• Interactive touchscreen map table showing touriSITK)riented things to do on the island including other attractions, 

restaurants, hotels, and nightlife. 

Based on the American Association of Museums website: 

• Museums support more than 726,000 American jobs. 
• Museums contribute $50 billion to the U.S. economy each year. 
• Seventy-six percent of all U.S. leisure travelers participate in cultural or heritage activities such as visiting museums. 

These travelers spend 60 percent more money on average than other leisure travelers. 
• The economic activity of museums generates more than $12 bilHon in tax revenue, one-third of it going to state and 

local governments. Each job created by the museum sector results in $16,495 in additional tax revenue. 
• Every direct job at a museum supports an additional job in the economy. This is a higher rate than many other 

industries. 
• Museums and other nonprofit cultural organizations return more than $5 in tax revenues for every $1 they receive in 

funding from all levels of government. 

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security 
plan, sanitation plan, health and safety plan, and special needs requirements) for your event or project. 

NIA 
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Describe in detail how the special event or project sponsorship funds will be used including media plan with 

advertising schedule; public relations activities; proposed creative materials (including but not limited to display ads, 
banner ads, websites, flyers, posters); promotional activities to support the event or project and the related expense 
budgets for the marketing activities. 

In the past, AIMH has focused on the Jacksonville and Attanta markets 'Mth the majority of its visitors coming from out of 
state. AIMH has been expanding these markets to Orlando and the Villages with additional plans this year for Savannah, GA 
and Bluffton, SC. 
Currenfly, the Amelia Island Museum of History utilizes a multi-layered approach to man<eting which includes: 

• Print advertising 
• Social media 
• Email 
• Website 
• Radio 

Print advertising typically consists cl posters, brochures, rack cards, flyers, quarte~y newsletter, and newspaper/magazine 
advertisements - all produced in-house. Posters, brochures, rack cards, and flyers are distributed via the 1-95 Welcome 
Center, AICVB Welcome Center, hotels, and local businesses. 

Emails and social media • as well as other grassroots advertising • are used in conjunction with our print advertising. In 
addition, the museum's staff submits articles to our local newspaper and to a popular local blog, both ex which have met with 
great success and increased visibility. 

Radio advertising is reserved for special events such as the Holiday Home Tour which hosts 1500-2000 visitors each year. 

All advertising efforts wiN take place throughout FY 2022-2023. Attached t> this application are several examples of marketing 
materials which include the Amelia Island TDC logo. 

Bu llftt 

Category Sponsorship Request Matching Funds Total Cost 

Printing Expenses 1,000 1,000 2,000 

Print Advertising 5,500 5,500 11,000 

Website Updates and Maintenance 1,200 1,200 2,400 

Print and Graphic Design Salary 7,300 9,077 16,377 

Other General Operating Expenses 0 368,892 368,892 

Total Expenses 15,000 385,569 400,669 

All Ticketed Admissions income including tours 169,900 

Other income including memberships, gift shop, etc. 232,675 

Total Income 402,575 

Net Income 1,906 
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lnlemal Use Only. 

Date Received: 

Approved : _ Yes/ No 

Amount: ____ _ 
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EXHIBIT"A" 

SPONSORSHIP POST EVENT SUMMARY REPORT 

Name of Event: Endless Summer Watermelon Ride 

Event Date{s): Saturday, September 11. 2022 

Event Location{s): Amelia Island, FL 
6 routes with distances from 10 to 100 miles 

AITDC Funding: $4,600.00 

Event Organizer: 

Contact Person: 
Phone: 
Email: 

North Florida Bicycle Club, Inc. 
PO Box 40995 
Jacksonville, FL 32203 

Ed Stanton, WheelSpeak Editor 
904-612-6987 
edstanton@me.com 

Please submit documentation for the following: 

ummer 
Wat1rm;lon ru& 

R de ---~ 
Amelia Island, Florida 

September 11 , 2022 

1. Describe how you used the community sponsorship funds. If approved funds exceed the actual 
cost of the service or item, you must document the variance. 

The North Florida Bicycle Club spent $3,375.33 marketing the Endless Summer Watermelon Ride. 
Marketing efforts that did not require funding included regular posts to our Facebook page, 
marketing campaigns in our bi-monthly newsletter, WheelSpeak, and email blasts to our database 
of members and non-members who have previously attended our signature events. 

ALLOCATION OF FUNDS* 
% Expense 

60% CAAM Events" 
9% Bike shop postcards and fliers 
4% Facebook sponsored ads 

27% Unused 

·Note that the NFBC received the sponsorship funds after the event. We would have spent 
additional marketing dollars if we had been sure we would get the funds. We want to put the 27% 
of funds not used towards marketing our Tour de Forts event, which will take place on April 16, 
2023. 

--cAAM Events is a sports marketing company that provides digital and print marketing in addition 
to event registration services. 

2. Describe estimated attendance and method used to calculate. 

The 33rd Annual Endless Summer Watermelon Ride had 889 registrants, an increase of 9% from 
2021. Registration numbers are tracked through Race Roster, an event management platform. 
Historically, up to 10% of registrants may be "no-shows." Therefore. it is estimated that attendance 
was 800. 

Revised 8/11/22 
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SPONSORSHIP POST EVENT SUMMARY REPORT 

A post-event survey was conducted, and 12% of respondents indicated they brought a non-cycling 
person along. It can be assumed that these 96 non-cycling individuals enjoyed dining, shopping, 
and sightseeing while their cyclists rode. 

3. Summarize advertising placed to promote the event (include all placed, trade, and in-kind) 

• Facebook posts were boosted to an audience similar to the North Florida Bicycle Club's 
Facebook page across the southeastern US 

• Postcards and fliers in bike shops throughout the region 
CAAM Events distributed postcards with event packets for the other events it offers 

• CAAM Events conducted social media advertising and marketing through its website 
• WheelSpeak (NFBC newsletter) 

4- Describe your general assessment of the event, including strengths and weaknesses; and address 
any concerns or recommendations for changes. 

This was our 33rd annual Endless Summer Watermelon Ride. We were pleased with registration, 
which grew by 9% from 2021. 
An invitation to participate in a post-event survey was emailed to all registrants. The reviews were 
very favorable in all regards. Approximately 58% of respondents, a higher-than-expected number, 
indicated they stayed in the area for at least one night. Unfortunately, we did not have data on the 
number of nights, so in the table below, we used percentages from our 2018 survey. 

Therefore, we estimate 837-night stays for the 800 participants on Amelia Island (there were 
additional night stays by volunteers.) At an average room rate of $200 per night. that translates to 
$167,400 spent on accommodations alone. 

800 total 
Nights 

Overnight Stays 
58%/ 464 

1 night 
49%/ 227 
227 

2 nights 
31% I 144 
288 

3 nights 
10%/ 46 
138 

> 3 nights 
10%/ 46 
184 

Total Nights 

837 

The North Florida Bicycle Club would Like to thank the Amelia Island Convention and Visitors Bureau 
for its continued support of the Endless Summer Watermelon Ride. 

The locations for the Endless Summer Watermelon Ride and our other signature event, The Tour de 
Forts Classic, have been swapped. This means that our next major event on Amelia Island will be 
The Tour de Forts Classic on April 16, 2023! The venue, routes, and basically everything will be the 
same as those used for the Endless Summer Watermelon Ride. 

. cZ s~~ 
Submitted by---------------------------------------------

Date· _ 02/13/2023 ________ _ 

Revised 8/ 11/22 
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AMELIA~JSLAND 
COME MAKE MEMORIES® 

Event or Project Sponsorship Funding Application 

Name of Event or Project: Tour de Forts Classic 

Event or Project Date(s): April 16, 2023 

Event or Project Location(s): Atlantic Recreation Center 

Funding Amount Requesting: $4,600.00 

Event or Project Host/Organizer/Applicant: North Florida Bicycle Club, Inc. 

Event or Project Host/Organizer/Applicant Address: PO Box 40995 
Jacksonville, FL 32203 

Contact Person: Ed Stanton 

Address: 4515 Serena Circle, St. Augustine, FL 32084 

Phone: 904-612-6987 

Email: edstanton@me.com 

The Event 

The 32nd Annual Tour de Forts Classic ride from the Atlantic Recreation 
Center will be held on April 16, 2023. The Tour de Forts Classic and the 
Endless Summer Watermelon Ride are the two signature events the 
North Florida Bike Club has held for over 30 years. For many years, the 
ride from Amelia Island was the Tour de Forts Classic, which was held 
in April. However, the club has decided to return it to Amelia Island and 
move the Endless Summer Watermelon Ride back to St. Johns County 
in September. Except for the name and date, the ride will essentially be 
the Endless Summer Watermelon Ride, so the club has an excellent 
playbook for successfully executing the event. 

The event will be a one-day recreational ride offering six routes from a 
IO-mile Family and Friends Fun Ride to a 100-mile ride highlighting 
Amelia Island's beauty and facilities as an eco-tourism destination. 

- Tourde -

FORTS 
Classic 

CM3404 

1 



DocuSign Envelope ID: 84EBFE7 A-1521-42EF-8B7F-BFB8690E97EE 

Preliminary route maps are attached. Based on the current registration rate, we expect at least 720 cyclists 
to participate. 

Safety is paramount in our organization's planning. We will file an Incident Action Plan with Nassau 
County and coordinate with and hire officers from the various agencies (Nassau County Sheriffs Office, 
Fernandina Beach Police Department, Fernandina Beach Police Auxiliary Corp, and Jacksonville 
Sheriffs Office) to provide traffic control at critical intersections along the route. 

Parking has been fine for past rides. We have accommodated all participants and volunteers at the 
Recreation Center, the Main Beach and Main Beach North parking lots, the Fernandina Beach High 
School, and along Atlantic A venue. The parking plan from the 2022 Endless Summer event is attached. 

We are working on permitting the event and confirming the six rest stop locations. Delivery ofporta
potties to the rest stops and placement of route signage will occur on Saturday, April 15. Clean-up will be 
completed on the day of the ride. Refuse is deposited locally, if appropriate facilities are available, or 
brought back to the Recreation Center for disposal or recycling. At the latest, signage will be picked up by 
Monday afternoon, April 17. 

We may have participation by riders with disabilities. We do not see any difficulty in accommodating 
them on the ride. 

Participant Demographics 

On our past Endless Summer Watermelon Rides on Amelia Island, 40% of our riders were women. 
Additionally, 70% of the riders were in the 35-70-year age group. People in this age group have more 
discretionary income. Historically, one-third to halfofthe riders are new to the event. 

Overnight Stays 

90% of the participants on past rides have come from outside Nassau 
County, and 43% of the registrants for this year's ride will travel over 
100 miles to the event (see attached heat map). Based upon past Endless 
Summer Watermelon Ride surveys, we expect about 40% of the 
participants will stay at least one night on Amelia Island at various hotels 
and motels. (Survey results from our 2022 ride were over 50%.) 

We have regularly promoted the ride as a weekend getaway. In addition, 
we are looking to partner with a local restaurant/bar to offer special deals 
for our riders on Saturday evening. 

Based on survey information and an expected 720 participants, we estimate 
the economic impact of the overnight stays and food at over $139,000. 

-~-111, 
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Overnight Stays 1 night 

720total 43%/ 309 50%/ 154 

Nights 154 

Impact@ $38,500 
$200/night 
hotel plus 

$SO/day 
food 

Media Plan 

2 nights 3 nights 

30% I 93 10%/ 31 

186 93 

$46,500 $23,250 

> 3 nights 

10%/ 31 

124 

$31,000 

Total Nights 

557 

$139,250 

The North Florida Bicycle Club has hired CAAM Events (http://www.caamevents.com) to set up the 
registration website utilizing Race Roster software (https://tourdeforts.raceroster.com) and promote the 
event both statewide and across the southeast through digital marketing campaigns that include Facebook, 
sponsored ads, and emails to a database of cyclists and distribution of event postcards at other CAAM 
events. 

NFBC sends multiple emails promoting the ride to its database of over 8000 cyclists and continually 
updates its Tour de Forts Classic and other club Facebook pages. The ride will be advertised in some 40 
local and regional bicycle shops with posters and event postcards. Closer to the ride, we will send press 
releases to local and regional media outlets. 

Please see the attached summary of the media plan. 

Event o, Pi-oject Host/O,ganizcr/Applicant SignaMe: Li ::;;-+,,,.__.. "'-, 
Date: February 17, 2023 

Internal Use Only: 

Date Received : 

Approved: __ Yes/ __ No 

Amount: ____ _ 
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32nd Annual Tour de Forts Budget 

Registrations (Net) 
-- - - -- -

AICVB Grant 
-
Sponsorships 

$48,991 

$4,600 

[T~I Income . 1, $53,591 I 

DJ $500 

Ride Coordinator $3,000 - .. 
Lunch Post Ride $7,000 

t 

Fulfillment $6,975 

Insurance I $3,000 
~ 

Marketing, CAAM General $795 

Postcards $700 

Facebook Sponsored Ads $1 ,830 
- - ~- - -
Police Support $5,000 -
Portable Toilets $3,000 - - - ...... 
Truck Rental $850 

~ 

Rest Stop Food / Supplies $4,000 

Route Maintenance $3,500 ,.. 

T-Shirts $6,825 
- - -

Venue $2,500 

TotalExpe~ ~ $49,475 -
Netlncome I $4,118 

CM3404 
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32nd Annual Tour de Forts Media Plan 

Description Date A11dience Distribution Co1tU11ents 
Save the Date and periodic Ongoing up till event NFBC Mailing list Over 8000 email Already paid -
reminder emails and prior attendees addresses included in our 

web site hosting 
costs 

Registration website set-up, Ongoing up till event Cyclists across Internet See budget 
placement on CAAM Events southeast Registration packets 
website calendar, print event 
postcards for other CAAM 
cvcline. events 
Facebook postings on Tour Ongoing up through Cyclists who have Current audience of over Conducted by 
de Forts and North Florida event liked these pages 5,200 followers marketing 
Bicvcle Club naoes volunteer 
Sponsored ads on Facebook February up till event Cyclists across Internet See budget 

southeast 
Event flyers February Bike shops and Bicycle shops in St See budget 

cyclists Johns, Duval, Nassau, 
Clay and Putnam 
counties 

Venue rental April IS and 16, NIA NIA See budget 
2023 

We plan to use the same areas for Tour de Forts parking that was used 
during the 2022 Endless Summer Watermelon Ride as shown below. Ii 

• Volunlew Parting 

Bicyclt Routa to Start 

PARKING 
INFORMATION 

1 • Femandlna Buell Hlgb ScllOol Parilng (opelll at U5 am) 
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TDF 10-Miles: Fun Ride I Tour de Forts (2023) I Road (Tentative)C,, ~ .•.~~ 

..... , 
fl\ 
ff, 

.f: 
1 t I 
~~t 

.... if·. ~1-· f 1F 
~ ; ., 

! t1 

~ ' 
' l!ft"! -
~ ,,, 

10.3- • 211/ · llO""" 

\ • 

_1!!"!.. J ·-
TDF 20-Miles: Fun Ride I Tour de Forts (2023) I Road (Tentative)cn ~ .•.~~ 

19.1~~~.!.,: Hlteel 

~ ~_....,. 

CM3404 -

7 



DocuSign Envelope ID: 84EBFE7 A-1521-42EF-8B7F-BFB8690E97EE 

TDF_ 29-Miles: Half Metric Century I Tour de Forts (2023) I Road cl:) ~.'.~~ 
(Tentative) 

TDF 47-Miles: Half Century I Tour de Forts (2023) I Road 
(Tentative) 
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TDF 77-Miles: Metric Century Plus I Tour de Forts (2023) I Road en ~.•~~~ 
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AMELIA~JSLAND 
COME MAKE MEMORIE S® 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or 

Project Sponsorship Application. The annual sponsorship application process shall close on June 30 for 
consideration of support in the next fiscal year (October 1 through September 30). The application must be 
submitted to the TDC Managing Director by e-mail (billing@arneliaisland.com) or mailed/hand delivered to 2398 
Sadler Road, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at mmurphy@amelia island.com 
or call 904-277-4369. 

Name of Event or Project: Fernandina Beach Kingfish Tournament and Fishing Rodeo 

Event or Project Date(s) August IO, 2023 through August 13, 2023 

Event or Project Location(s): Front Street, Fernandina Harbor Parking Lot (Just East of the Marina) 

Funding Amount Requesting: $10,000 

Event or Project Host/Organizer/Applicant: Nassau Sport Fishing Association (NFSA) 

Event or Project Host/Organizer/Applicant Address: P O Box 16417 Fernandina Beach, FL 32035 

Contact Person: Terry Kelley and Leigh Redmond 

Address:2920 Tidewater St. Fernand ina Beach, FL 32034 and 2210 Cedar St Fernand ina Beach, FL 32034 

Phone: (770) 355-1387 and (904) 607-1010 

Email:adtek@bellsouth.net and leighandersonrealtor@gmail.com 

Event or Project Information 
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special 

Event or Project or participating in the control of the event or project. 
Terry Kelley (770) 355-1 387 Shawn Arnold (904)556-5531 
Leigh Redmond (904) 607-1010 Larry Redmond (904) 206-0719 

CM3404 
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Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the proposed 

goals, objectives, and economic impact of the event or project to include dates of the event or project (including 

set up and tear down); anticipated attendance; audience demographic, and projected overnight visitation. 

The Fernandina Beach Kingfish Tournament and Rodeo will be held on August 101h•2023, through 

August 13th, 2023 with registration on the 11th and fishing on the 12th. The Fernandina Beach 

Kingfish Tournament and Fishing Rodeo will continue its Southern Kingflsh Association 

tournament tradition while also offering a more family oriented rodeo tournament with four 

species of backwater game fish targeted for cash awards. The tournament is open to the public 

and features a raffle, silent auction, t-shirt sales and entertainment. Food, beer and soda will be 

available for purchase. 

In the past we have had 200 to 300 participants fishing in the tournament. Over the last few years 

we have seen our tournament entries decreasing. With a new and more competitive tournament 

format and additional support from our sponsors we hope to get back to the tournament we used 

to be. We hope to attract participants from Coastal Georgia, South Florida, Central Florida, 

Florida Gulf Coast, the Louisiana Panhandle which includes Alabama and Texas, and as far 

north as North and South Carolina. 

Demographics for the tournament participants is a broad range of ages and families but with a 

high income/net worth impact. Our goal this year is to have 300+ participating boats and 2000+ 

spectators during the 2--day event. Similar format tournaments nearby have generated over 500 

participating boats. The objective of the Tournament is to promote Amelia Island as a great 

fishing destination and assist NSFA in providing more scholarships to our local high school 

seniors for admission to colleges. 

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security 

plan, sanitation plan, health and safety plan, and special needs requirements) for your event or projecL A Site 

Map from the 2022 tournament is attached. This will be updated to include the modifications 

completed to the parking lot earlier this year. Public parking will be utilized for attendees and 

tournament entrants. Fish entered in the tournament are required to be brought to the weigh-in 

by boat thus relieving the pressure on local traffic. A separate traffic plan has not been needed in 

prior years. We plan again, to hire City of Fernandina police officers to provide security during 

the tournament hours when alcohol will be served. Our sanitation plan consists of renting 

portable toilets (including handicap assessable facilities) from Floaters and trash receptacles from 

Waste Management. 

CM3404 
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Describe in detail bow the special event or project sponsorship funds will be used including media plan with 

advertising schedule; public relations activities; proposed creative materials (including but not limited to display 

ads, banner ads, websites, flyers, posters); promotional activities to support the event or project and the related 

expense budgets for the marketing activities .. Our reach extends well beyond Nassau County with boats 

entering from areas mentioned above. With additional sponsorship revenue from the TDC we 

will be able increase the budget for advertising the event, both locally and regionally, enhance our 

email marketing and internet exposure and improve our social media presence along with creating 

a more engaging website to attract viewers. Through Fishing Publications, (ie. Coastal Anglers 

Magazine, Florida Sportsman) which targets Nassau County as well as Coastal Gt!orgia, Florida, 

Louisiana, Texas, South and North Carolina. 

Use of Funds 

Advertising. We will expand our advertising with Coastal Angler Magazine. This will help us in 

reaching markets outside of our local area. Estimated cost $3,500. 

Social Media. We will embark on a social media program to enhance our presence locally and 

outside of our local area. Platforms to include an or some of the following: lnstagram, Facebook, 

You Tube, website enhancement and a targeted email program. Our tournament will be promoted 

on the SKA website as well. Estimated cost for this $6,500. 

Newspaper Advertising. News Leader advertising will consist of front-page banner ads and poster 

ads in the News-Leader and the Nassau County Record. Ads will publish in print and digital 

editions and will be available on News Leader websites and in the e-Edition of the newspapers. 

The ads will also run in color when a color position is available. This is an In-Kind donation from 

The News Leader and will not require additional revenue. 

City Banner. A Banner can be designed, created and will be hang across Centre Street installed 

by the City. $1,000 

CM3404 
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An event or project budget must accompany this application. Budget should Include: 

• amount being invested by the event or project host/organizer. 

• an e1pense budget for producing the event or project. 

• amount of support requested from the TDC and Its intended use. 

• additional sponsorship revenues. 

• anticipated revenue from ticket/ancillary sales. 

• any other revenue expected to be generated by t 

Event or Project Host/Organizer/Applicant Signature: 1 ...., , < - . -,,,~ , , , ::r:k,, c lQ • - - , 

Date: ,J/l i )J? 
Internal Use Only: 

Date Received: 

Approved: __ Yes/ __ No 

Amount: ____ _ 

Event or Project Sponsonhip Fundin2 Requirements: 

l . Only one request per event or project. 

2. Request, cannot be for more than fifty percent (SO•/•) of total event or project budget. 

3. Approval of sponsorships shall be considered as one-dme approvals and applicant should not assume 
that fUndfng is pre-approved for subsequent years or amounts. 

4. A Post Eve111 Summary Report must be submitted to the TDC forty flve (45) days after completion of 
the event or project. 

S. AU sponsonhip funds must go to1nrd the event or project Itself and must not be used to pay 
commissions, bonuses, or other lncendves for fund-raising efforts by staff, volunteers, or other 
parties. 

6. If, for any reason you are unable to purchase an item or service as approved In your appUcatlon, you 
must notify the TDC and request to substitute another Item or service. 

7. Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the 
appUcadon requirements shall be disqualified from submitting any future requests. 

CM3404 
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9. All events and projects funded shall be conducted in a nondiscriminatory manner and in accordance 
with local, state, and federal laws, rules and regulations related to nondiscrimination and equal 
opportunity. Applicant and its event or project shall not discriminate on the grounds of race color, 
religion, sex, age, national origin, ancestry, marital status, disability, sexual orientation, gender identity 
or expression, or any other protected category designated by local, state, or federal law. All events and 
projects funded shall be accessible to persons with disabilities in accordance with the Americans with 
Disabilities Act and related regulations. 

10. If awarded funding, applicant agrees that it will include the Amelia Island logo in advertising, flyers, 
posters, literature, film/video credits, news releases, printed programs, public broadcasts, promotion, 
and publicity if requested to do so. Both parties have the right to approve all materials and releases 
produced by the other for promotional purposes. 

11. Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and Comptroller 
or their authorized representative. 

CM3404 
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. _, 

9:04AM Nassau Sports Fishing Association 
02/10/23 Profit & Loss Budget Performance 

)-o:i..~ Accrual Bala January through December 2023 

Jan -Dec 23 Budget Jan -Dec 23 YTD Budget Annual B! dget -· -
Income 

Membership Dues 860.00 6,740.00 860.00 6,740.00 6,740.00 
Misc Income/Other Donations 0.00 360.00 0.00 360.00 360.00 
Shrimp Festival 0.00 38,000.00 0.00 38,000.00 38,000.00 
Soclal 50-50 Raffle 0.00 815.00 0.00 815.00 815.00 
Tournaments 

Klngflsh & Rodeo Tournament 
Entry Fees 0.00 41 ,600.00 0.00 41 ,600.00 41 ,600.00 

Ash Sal• 0.00 800.00 0.00 800.00 800.00 
On-Site Sales 

Beer-Cok•Water 0.00 2,260.00 0.00 2,260.00 2,260.00 
Raffle 0.00 2,400.00 0.00 2,400.00 2,400.00 
SIient Auction 0.00 4,000.00 0.00 4,000.00 4,000.00 
Tee Shirts 0.00 5,900.00 0.00 5,900.00 5,900.00 ---- --- - - ----

Total On-Site Sales 0.00 14,560.00 0.00 14,560.00 14,560.00 

Sponsorships 
Bronze 0.00 250.00 0.00 250.00 250.00 
Gold 0.00 7,950.00 0.00 7,950.00 7,950.00 
Platlnl.lTI 0.00 11,000.00 0.00 11,000.00 11,000.00 
Sliver 0.00 1,350.00 0.00 1,350.00 1,350.00 

---
Total Sponsorships 0.00 20,550.00 0.00 20,550.00 20,550.00 

Vendor Fee 0.00 75.00 0.00 75.00 75.00 - ---
Total Klngftsh & Rodeo Tournament 0.00 77,585.00 0.00 n,585.oo n,585.00 

Total Tournaments 0.00 n ,585.oo 0.00 77,585.00 77,585.00 

Total Income 860.00 123,500.00 860.00 123,500.00 123,500.00 

Expense 
Admln Expense 0.00 2,085.00 0.00 2,085.00 2,085.00 

Credit Card Fees 51 .24 1,020.00 51.24 1,020.00 1,020.00 

Donations & BBBS Events 0.00 2,125.00 0.00 2,125.00 2,125.00 

Equipment 0.00 600.00 0.00 600.00 600.00 

Fish of the Season 0.00 3,170.00 0.00 3,170.00 3,170.00 

Holiday Awards & Volunteer Appr 0.00 8,380.00 0.00 8,380.00 8,380.00 

lnten:lub Events 0.00 475.00 0.00 475.00 475.00 

Meetings 0.00 6,275.00 0.00 6,275.00 6,275.00 

Rent 0.00 5,512.00 0.00 5,512.00 5,512.00 

Scholarship NSFA Merit 0.00 3,000.00 0.00 3,000.00 3,000.00 
Scholarships 0.00 12,000.00 0.00 12,000.00 12,000.00 
Shrimp Festival Expenses 0.00 27,500.00 0.00 27,500.00 27,500.00 

Taxes 0.00 470.00 0.00 470.00 470.00 

Toumanent.Expenses 
Klngftsh & Rodeo Expen8N 

Advertising 
Internet and Social Media 0.00 1,000.00 0.00 1,000.00 1,000.00 
Newspaper and Magazine 0.00 1,700.00 0.00 1,700.00 1,700.00 
Printing 0.00 700.00 0.00 700.00 700.00 
Supplles 0.00 150.00 0.00 150.00 150.00 -- -----

Total Advertising 0.00 3,550.00 0.00 3,550.00 3,550.00 

Ente.rtalnment 0.00 400.00 0.00 400.00 400.00 

Event Insurance 0.00 800.00 0.00 800.00 800.00 
Food• Drink 0.00 1,TT5.00 0.00 1,775.00 1,775.00 
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9:04AM Nassau Sports Fishing Association 
02/10/23 Profit & Loss Budget Performance 
Accrual Basis January through December 2023 

Jan - Dec 23 Budget Jan• Dec 23 YTD Budget Annual Budget 

OnSlteSales • Silent Auction 0.00 200.00 0.00 200.00 200.00 
Prizes 0.00 32,550.00 0.00 32,550.00 32,550.00 

Raffle 0.00 200.00 0.00 200.00 200.00 
Shirts, Towela 0.00 3,500.00 0.00 3,500.00 3,500.00 
SKA 0.00 50.00 0.00 50.00 50.00 
Sponsorship Expenses 0.00 200.00 0.00 200.00 200.00 
State Sales Taxes - Rodeo 0.00 300.00 0.00 300.00 300.00 
Tournament Site 

Ice 0.00 100.00 0.00 100.00 100.00 
Licenses & Permits 0.00 100.00 0.00 100.00 100.00 
Portable Toilets 0.00 525.00 0.00 525.00 525.00 
Security 0.00 988.00 0.00 988.00 988.00 
Signs 0.00 700.00 0.00 700.00 700.00 
Tents 0.00 3,400.00 0.00 3,400.00 3,400.00 

Total Tournament Site 0.00 5,813.00 0.00 5,813.00 5,813.00 

Volunteers 0.00 1,100.00 0.00 1,100.00 1,100.00 

Weigh-In 0.00 450.00 0,00 450.00 450.00 
·-----

Total Klngflsh & Rodeo Expenses 0.00 50,888.00 0.00 50,888.00 50,888.00 
-- ----- -- - . - -- ----- -- ---- - --- --- -- - - - -- - -- - - -

Total Tournament Expenses 0.00 50,888.00 0.00 50,888.00 50,888.00 
·-

Total Expense 51.24 123,500.00 51 .24 123,500.00 123,500.00 
-- -

Net Income 808.76 0.00 808.76 0.00 0.00 
.. -- - -- -- ----- ·- - --- ---
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EXHIBIT "A" 

SPONSORSHIP POST EVENT SUMMARY REPORT 

Name of Event: Amelia Island Dance Festival 

Event Date(s): Friday, September 9 through Sunday, September 11 , 2022 

Event Location(s): Amelia Community Theater & various locations on Amelia Island 

Amount of AITDC Funding: $10,000.00 

Event Organizer: Amelia Island Dance Festival 

Contact Person: Susan Dodge, Executive Board President 

Phone: 646-642-3121 

Email: info@ameliaislanddancefestival.org 

Please submit documentation for the following: 

1. Describe how you used the community sponsorship funds. If approved funds exceed the actual 
cost of the service or item, you must document the variance. 

We used the sponsorship money to pay for the performers travel, stay in hotel and performance fee. 
We used the total $10,000.00 for this. 

2. Describe estimated attendance and method used to calculate. 

Workshop attendance was over 100 people and was calculated by sign up online 
Tickets sales were 287 people for Matinees and 303 people for Evening performances. 4 performances 
for a total of almost 600 people 

3. Summarize advertising placed to promote the event (include all placed, trade, and in-kind.) 

Displayed posters around town. An article in the News Leader as well as an article in The Islander. A 
spot on NPR on Melissa Ross show. Facebook and lnstagram promoting of the events and workshops. 

4. Describe your general assessment of the event including strengths and weaknesses; and 
address any concerns or recommendations for changes. 

Strength: Almost sold out shows and workshops, great feedback about the talent and diversity, and 
great opportunities for the public with the workshops. 

Revised 8111122 
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SPONSORSHIP POST EVENT SUMMARY REPORT 

Weakness : not having a venue to support parking for audience and performers, still issues with Covid 
and people not showing up because of covid. 

Submitted by Susan Dodge 

Date: 10/13//2022 

Revised 8111122 
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EXHIBIT"A" 

AMELIA~JSLAND 
COME MAKE MEMORIES ® 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or 
Project Sponsorship Application. The annual sponsorship application process shall close on June 30 for 
consideration of support in the next fiscal year (October l through September 30). The application must be 
submitted to the TDC Managing Director by e-mail (billing@ameliaisland.com) or mailed/hand delivered to 2398 
Sadler Road, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at mmurphv@ameliaisland.com 
or call 904-277-4369. 

Name of Event or Project: Amelia Island Dance Festival 

Event or Project Date(s) (Special Event) July 13th, 2023 and (Week Long) September 8-lOth, 2023 

Event or Project Location(s): First Baptist Church, Amelia Community Theatre and Egan Creeks Park 

Funding Amount Requesting: $25,000 for the 2023 Events with an option to renew for 2024 and 2025 in 
the amount of $25,000 for each year. 

Event or Project Host/Organizer/Applicant: Amelia Island Dance Festival 

Event or Project Host/Organizer/Applicant Address: 1751 Lisa Ave, Fernandina Beach, Fl 32034 

Contact Person: Susan Dodge 

Address: 1751 Lisa Ave, Fernandina Beach, Fl 32034 

Phone: 646-642-3121 

Email: info@ameliaislanddancefestival.org 

Event or Project Information 
Provide names and contact information of all persons, firms, and corporations with a financial interest in the 
Special Event or Project or participating in the control of the event or project. 

Courtyard Marriott; Olivia Hoblit (904)206-3326, ohoblit@innisfreehotels.com 
Amelia Community Theatre; Steve Carver (269) 329-9604, scarver@ameliacommunitytheatre.org 
City ofFemandina Beach; Scott Mikelson (904) 310-3356 
The First Baptist Church; Tommy Davis (904) 716-1359; tommydavis@fbfirst.com 

CM3404 
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Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the proposed 
goals, objectives, and economic impact of the event or project to include dates of the event or project (including 

set up and tear down): anticipated attendance: audience demo~aphic, and projected overnieht visitation. 

The Amelia Island Dance Festival (AIDF) began with the dream of adding a world-class dance offering to Amelia 
Island's special event and cultural landscape: we looked to what the Chamber Music Festival, Jazz Festival, 
Dickens on Centre, Isle of 8 Flags Shrimp Festival, Book Festival and others brought to the community and to our 
visitors and saw an opportunity to bring the art of dance to these audiences while energizing and improving 
collaboration throughout the region's dance community spanning all ages and disciplines of dance. 

In the past 5 years, AIDF has brought excellence in dance to life on Amelia Island, from the Festival stage to the 
beaches, downtown streetscapes, and marsh landscapes where we have filmed dance in and inspired by the island 
to share with the world. 

Our audience demographic is drawn from the top sources of visitation as detailed in the 2023 Amelia Island TDC 
Marketing Plan: Jacksonville, Orlando, Savannah and Atlanta within drive distance as well as New York City, 
through the connections with our founder and many of the leading artists who have and continue to perform at the 
Festival. (Unsurprisingly, they all fall in love with Amelia Island and strive to come back, as exemplified by John 
Manzari who is returning for a special performance in July!) 

A high-quality offering of dance attracts cultural and heritage tourists, who are likely to spend more and return 
time and time again. It accentuates the profile of Amelia Island as a world-class destination. 

We anticipate another near to total sellout of Festival tickets: four performances at Amelia Community theatre 
translating to 650+ tickets, plus the John Manzari event that will take place at the island's premiere large venue 
and Chamber Music Festival keystone, First Baptist Church, with the capacity to sell close to 2000 tickets for two 
performances. 

Working with Olivia Hoblit of Innisfree Hotels, the AIDF has established a partnership that includes space for 
workshops as well as room packages. We envision expanding opportunities for packages and promotions to other 
lodging providers through the relationship with AICVB. Based on our data from last year, we anticipate about 
30% of our attendees will book overnight stays for both events in 2023. Additionally, the Festival generates 
revenue for dining and retail on Amelia Island, with attendees taking at least a day to explore and enjoy Amelia 
Island. 

Lastly, the Festival takes place in September, after schools are in session and in the bridge season between 
summer and fall/holiday travel, providing a catalyst for visitation during a need period. We have intentionally 
scheduled the Festival to fit in between other Amelia Island signature events. 

Provide a )oeistics outline <includin~ but not limited to location/site plan. parking/shuttle and traffic plan, security 
plan, sanitation plan. health and safety plan, and special needs requirements) for your event or prqject. 

Special Event; The First Set-John Manzari 
THURSDAY, JULY 13th, 2023 at 7pm-8:30pm 
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The First Baptist Church 

Festival Breakdown September 8th-I 0th, 2023 

FRIDAY, SEPTEMBER 8TH, 2022 

Dancing in the Park (Opening Celebration)! 12-1 pm * 
Workshop II 2-3PM * 
Workshop 2/ 3-4PM * 
Workshop 3/ 4-5PM * 
Workshop 4/ 5-6PM * 
Guest Artist Evening Dance Performance/ 7:30-9:30PM ** 

SATURDAY, SEPTEMBER 9TH, 2022 
Workshop 5 / 9:30-IIAM ** 
Workshop 61 l 1AM-12PM ** 
Workshop 7 I 12-1 PM ** 
Local & Guest Artist Matinee Dance Performance I 2-4PM ** 
Workshop 8/ 4:30-5:30PM ** 
Guest Artist Evening Dance Performance I 7:30-9:30PM ** 

SUNDAY, SEPTEMBER 10TH, 2022 
Workshop 91 I 0- 11 :30AM *** 
Workshop 10 I 10-llAM ** 
Workshop 111 l IAM-12PM ** 
Workshop 121 12-1 PM ** 
Local & Guest Artist Matinee Dance Performance I 2-4PM ** 

* Courtyard Marriott, 2700 Atlantic Ave. 
•• Amelia Community Theatre, Studios 207 & 209 Cedar St. 
••• Atlantic Rec Center, 2500 Atlantic Ave. 

Describe in detail how the special event or project sponsorship funds will be used includin11: media plan with 

advertising schedule: public relations activities: proposed creative materials (including but not limited to display 
ads, banner ads, websites, flyers, posters); promotional activities to support the event or project and the related 
expense budgets for the marketing activities. 

Digital: 
Redesigned website in February will serve as marketing hub 
Starting this month, use integrated marketing platform to geofence audiences on Amelia Island, Jacksonville, 
Savannah, Atlanta, focusing on performing arts venues and productions. Deploy always-on website retargeting to 
show display ads that drive ticket sales and awareness 
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Utilize strong social media channels to spotlight performers and the Festival experience 
Continue developing email program and growing list 
Estimated annual ad spend for digital: $5,000 

Traditional: 
Continue PR strategy of providing stories for local and regional publications 
Produce posters with specially commissioned Festival artwork for display around Amelia Island and in dance
connected locations in Jacksonville 
Partner with Florida Ballet to cross-promote 
Expand merchandise offerings introduced last year including limited edition T-shirts and stickers 
Leverage community connections with RAD dance studio, Main Street Fernandina, Amelia Island Community 
Theatre, and Chamber Music Festival to raise awareness and continue to help each other grow, i.e music video, 
flash mob, ongoing community workshops, Mocama events 
Active Board has relationships with numerous businesses, stakeholders, and nonprofit organizations 
Promote September Festival at July John Manzari event 
Estimated annual spend for traditional: $2,000 

Budget 

Amelia Island Dance Festival 2023 {Item-lined Budget) 

Income 

Contributed 

Grants 
TDC Contributions 
Individuals 
Fundraising Event 

Earned Income 

Ticket Sales 
Workshops 
Merchandise 

Total Income: $88,000 

Expenses 

Operating Expenses 

Office Supplies 
Storage 
State Registration 
Liability Insurance 

$10,500 
$25,000 
$10,000 
$3,500 

$35,000 
$3,000 
$1,000 

$1,150 
$1,032 
$62 
$805 

CM3404 



DocuSign Envelope ID: 84EBFE7 A-1521 -42EF-8B7F-BFB8690E97EE 

Chubb Board Insurance 
Go Daddy Website 

Total 

Marketing 

Feathr Services 
T-Shirts 
Posters/Signs/City Signs 
Fundraiser Space Rental 

Total 

The First Set- John Manzari 

Performers 
Lodging 
Flights 
Rental Equipment 
Space Rental 
Ticketing Services 
Meals 
Stage Manager 
Programs 

Total 

September Dance Festival 

Performers 
Travel Expenses 
Workshops 
Dinners 
Gift Bags 
Lodging 
Reception 
Program 
Stage Manager 
Photographer 
MISC Expenses 

Total 

Total Expenses: $72,477 

$558 
$320 

$3927 

$10,000 
$1,300 
$1 ,200 
$2,000 

$14,500 

$6,000 
$2,000 
$1,500 
$3,800 
$2,500 
$500 
$700 
$500 
$300 

$17,800 

$20,000 
$3,000 
$2,000 
$1,500 
$250 
$4,000 
$2,500 
$1 ,000 
$1 ,000 
$500 
$500 

$36,250 

AIDFis requesting a sponsorship of Twenty Five Thousand ($25,000) for the 2023 Events with an option 
to renew for 2024 and 2025 in the amount of ($25,000) for each year. 
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Event or Project Host/Organizer/Applicant Signature: 

Date: 02/10/2022 

Internal Use Only: 

Date Received: 

Approved: __ Yes / __ No 

Amount: ____ _ 
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EXHIBIT "A" 

AMELIA~lSLAND 
COME MAKE MEMORIES• 

POST EVENT OR PROJECT SUMMARY REPORT 

Name of Event or Project: 2022 Seaside Karate Classic 

Event or Project Date(s) Originally, October 1, 2022 However, Hurricane Ian forced us to reschedule to 
December 10, 2022 

Event or Project Location(s): Originally, Fernandina Beach High School. Rescheduled to Fernandina Beach 
Middle School 

Funding Amount Received: $4,750 

Event or Project Host/Organizer/Applicant: Sean Watkins/Fernandina Dojo 

Event or Project Host/Organizer/Applicant Address: 1211 Amelia Plaza Fernandina Beach, FL 32034 

Contact Person: Sean Watkins 

Address: 95316 College Pkway Fernandina Beach, FL 32034 

Phone: 904-441-9616 

Email: SeasideKarateClassic@gmail.com 

Please submit documentation and supporting infonnation for the following: 
I. Describe how you used the community sponsorship funds. If approved funds exceed the actual cost of the 

service or item, you must document the variance. 
The funds were used in various ways to make this event a huge success. They were used to help 
purchase necessary equipment such as mats, medals, and stanchion. The funds also helped cover 
the expense of the officiaVreferees. 

2. Describe estimated attendance and method used to calculate. 
We used a national karate tournament software called tournament in a box. We have hard data to 
show there were 225 athletes registered for the event. In addition, there were approximately 400 
spectators as well as an additional 40 volunteers, coaches, and officials. 

3. Summarize advertising placed to promote the event or project (include all placed, trade, and in-kind.) 
We advertised using local TV networks, social media, and constant contact via tournament in a 
box. 
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4. Describe your general assessment of the event or project including strengths and weaknesses; and address 
any concerns or recommendations for changes. 

The event was smaller than anticipated because of the necessity to move the date and location. 
FBMS is much smaller than FBHS, which forced us to have only 3 rings rather than 4. All that 
said, I hear nothing but amazing praise over how efficient, well produced, and the caliber of athletes 
were. I have confirmed participation of all the clubs for 2023 plus several others wanting to 
participate. I look forward to working with you again in 2023 ! 

The event or project host/organizer must submit a Post Event Summary Report within forty-five (45) days of the 

ending ..... of the d pt-Oj<,,t. Fa_!lure r z pac• futuno ,pon,onhips. 

Submittedby ~ , A- Date: 01/ z,1,1/z,~ 
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EXHIBIT "A" 

AMELIA~JSLAND 
COME MAKE MEMORIES" 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event or 

Project Sponsorship Application. The annual sponsorship application process shall close on June 30 for 
consideration of support in the next fiscal year (October 1 through September 30). The application must be 
submitted to the TDC Managing Director by e-mail (billing@ameliaisland.com) or mailed/hand delivered to 2398 
Sadler Road, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at mmurphy@ameliaisland.com 
or call 904-277-4369. 

Name of Event or Project: Seaside Karate Classic 

Event or Project Date(s) October 14, 2023 

Event or Project Location(s): Fernandina Beach High School (Omni, potentially) 

Funding Amount Requesting: $7,500 with an option to renew for 2024 and 2025 for the same amount 

Event or Project Host/Organizer/Applicant: Sean Watkins/Fernandina Dojo 

Event or Project Host/Organizer/Applicant Address: 1211 Amelia Plaza Fernandina Beach, FL 320324 

Contact Person: Sean Watkins 

Address: 95316 College Pkwy Fernandina Beach, FL 32034 

Phone: 904-441-9616 

Email: seasidekarateclassic@gmail.com 

Event or Project Information 
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special 

Event or Project or participating in the control of the event or project. 
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Provide a detailed description of the event or project and how it promotes Amelia Island tourism, the proposed 
goals, objectives, and economic impact of the event or project to include dates of the event or project (including set 
up and tear down); anticipated attendance; audience demographic, and projected overnight visitation. 

This event will bring between 300-400 athletes plus their families, coaches, and instructors to Amelia 
Island. Last year, we hosted 225 athletes from over IO states. We used the Residence Inn Amelia Island as our host 
hotel and shuttle to and from the event. With that said, people loved going to local restaurants, shops, and of course 
our beautiful beaches. I would estimate between lodging, food, and purchases that this event will bring a cumulative 
$250,00o+ into Amelia Island. 

The goals and objectives of this event are I) to provide a high caliber martial arts event to our local 
community, 2) encourage confidence, integrity, and perseverance by participating in sport karate, 3) foster a great 
sense of pride for our local community by sharing it with the martial arts world, and lastly, 4) host a competitive 
yet respectful event where everyone feels included and leaves feeling like they have accomplished greatness 

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security 
plan, sanitation plan, health and safety plan, and special needs requirements) for your event or project. 

We will plan to use the Residence Inn Amelia Island again as it is close to FBHS and provides a courtesy 
shuttle so that out-of-town guest can easily navigate AI. We will be setting up Friday evening on October 131

\ and 
the tournament will run from 8:30 AM to 6:30 PM on Saturday. There is plenty of parking and parking overflow. 
All special needs requirements will be fulfilled by the fact that FBHS is ADA compliant as is the Residence Inn 
Amelia Island. Nassau County Schools require a janitor to be at the event as well to make sure the space is being 
kept clean. 

Describe in detail how the special event or project sponsorship funds will be used including media plan with 
advertising schedule; public relations activities; proposed creative materials (including but not limited to display 
ads, banner ads, websites, flyers, posters); promotional activities to support the event or project and the related 
expense budgets for the marketing activities. 

The sponsorship will allow us to host, yet again, an incredible experience for all our athletes and their 
families. We will use the funds to purchase the necessary equipment to run a successful event such as medals, mats, 
and signage. In addition, these funds will help to secure the necessary officials, judges, and referees to run a 
successful event. 

When advertising this event, the me will be mentioned throughout our social media pages, television 
interviews, and the logo will be on the medal stand as well as on the ribbon of every single medal. In addition, a 
representative from the TDC is invited to place medals on the necks of the winning athletes. They will be listed as 
a sponsor on all promotional materials, signage, and t-shirts. 

Marketing for this event is very much related to word of mouth and the reputation of Sean Watkins in the 
martial arts community. His connections and relationship with the Olympic organization, USA Karate, attracts and 
brings in much of the athletes at zero cost to marketing! 
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Budget 
An event or project budget must accompany this application. Budget should include: 

• amount being invested by the event or project host/organizer. too"/,, o ~ cos+ ~ss "'-""' ' ~ "" 0 

• an expense budget for producing the event or project. Sf<> "-SD< 5 ~t! f e' \ ~ 0 r '2.L> L-3 

• amount of support requested from the TDC and its intended use. 

• additional sponsorship revenues. 

• anticipated revenue from ticket/ancillary sales. 

• any other revenue expeoted to be generated by th~ a 
Event or Project Host/Organizer/Applicant Signature: --~~--------"'--~ ... ------"'--'----

.? 

Date: I / J ~ / 1,,.:!, 
r I 

Internal Use Onlv: 

Date Received: 

Approved: __ Yes/ __ No 

Amount: ____ _ 



DocuSign Envelope ID: 84EBFE7A-1521-42EF-8B7F-BFB8690E97EE 

Medals 
T-shirts 

Spectator bands 
Certificates 

Credential Holders 
Lanyards 

Ref /VIP Party 

Estimated Expenses 
3000 
2000 

60 
100 
150 
100 

2000 
Ref & Volunteer Room 700 

6500 
1000 
650 

4000 
1000 
150 

Hotel Rooms 
Signage 

Janitors 

Referees 

Medics 
Uhaul 

Registration Software 

Staging Coordinator 

Insurance 

High School Gym 
Miscellaneous 

Mats 

Total ExpE!_nses 

2000 
2000 
250 

2500 
1000 
4500 

33660 
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2022 Sponsorship Levels 
Medal Sponsor 
Amelia Island CVB 

Ring Sponsor 
Port City South Bank 

8 Flags Plumbing 

Friends of the Dojo 

Event Sponsor 
Poole & Poole 

AlA Solar 

Prime South 

David Beatie 

Davis Auto 

Hot Paws 

Waronker & Rosen 

Jimmy Johns 

Design It Wraps & Tint 

Precision Chiropractic 

Punok 

RAD 

Total Sponsorships 

5000 

1000 
1000 
2000 

300 
300 
300 
300 
300 
300 
500 

Volunteer/Referee Food 

300 
300 

Uniforms 

In Kind Marketing 

11900 
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Projected Revenue 
Quantity Price Total 

Athlet es 225 80 18000 
Spectators 400 10 4000 
Sponsors 11900 
T-Shirt Sales 75 10 750 
Total Revenue 34650 
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EXHIBIT "A" 

AMELIA~JSLAND 
COME MAKE MEMORIES

41 

POST EVENT OR PROEJCT SUMMARY REPORT 

Name of Event or Project: Lviv National Philhannonic Orchestra of Ukraine 

Event or Project Date(s): January 17, 2023 

Event or Project Location(s): First Baptist Church 1600 South 8th Street Fernandina Beach, FL 32034 

Funding Amount Requesting: Received $25,000 in 2022 specifically for this event 

Event or Project Host/Organizer/Applicant: Amelia Island Chamber Music Festival 

Event or Project Host/Organizer/Applicant Address: 1405 Park Ave Suite IOI Fernandina Beach, FL 32034 

Contact Person: Dr. Nina Knight 

Address: 1405 Park Ave. Suite IOI Fernandina Beach, FL 32034 

Phone: 904-261-1779 

Email: n.knight@aicmf.org 

Please submit documentation and supporting information for the following: 
1. Describe how you used the community sponsorship funds. If approved funds exceed the actual cost of the 

service or item, you must document the variance. 
Artist Salaries and Fees: $20,000 
Production Expenses: $2,490 
Meals for artists: $1, I 00 
Marketing: $1,498 

2. Describe estimated attendance and method used to calculate. 
Sold out concert (venue capacity 997) 

3. Summarize advertising placed to promote the event or project (include all placed, trade, and in-kind.) 
Advertising materiaJ included social media posts, newspaper ads, TV, and radio spots 
Webpage for Conccn 

4. Describe your general assessment of the event or project including strengths and weaknesses; and address any 
concerns or recommendations for changes. 
The event was a huge success. There was a lot of enthusiasm from the audience and concert patrons. The audience 
was engaged. The performers were grateful to be on the island and performed an encore for the appreciative and 
supportive crowd. The opportunity to see an orchestra perform locally was a huge benefit for the community. Thanks 
to AICVB approximately 20% of the ticket purchases came from outside of Nassau County as compared to 5% for 
the typical festival concerts. Through the support of AICVB we are able to provide high end, notable, and meaningful 
performing artists in the community. 

The event or project host/organizer must submit a Post Event Summary Report within forty-five (45) days of the ending date 
of the event or project. Failure to do so may impact future sponsorships. 

Submittod ~ Date: 2/ro /,z_?; ,7 
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EXHIBIT "A" 

g CHAMBER MU~IC 
~ FESTI VAL 

February 14, 2023 

Amelia Island Convention and Visitors Bureau 
1750 South 14th Street 
Suite 200 
Fernandina Beach, Florida 32034 

Dear Mr. Langley and the Members of the Development Committee, 
The Amelia Island Chamber Music Festival Inc. (AICMF) is very appreciative of our grants from 
the Tourist Development Council in past years. Since the onset of the AICMF we have been 
proud to bring in world renowned musical artists. Over the last few seasons, our programming 
has expanded to include 'headliner' concerts. For these concerts, we bring in highly sought-after, 
household name, star musicians as part of each concert season. Concerts like these were made 
possible by the generous financial support of the tourism council. Since 2016 we have hosted: 

• 2016 - Yo-Yo Ma 
• 2017 - ltzhak Perlman 
• 2018 - Chick Corea 
• 2019 - Wynton Marsalis 
• 2020 - ltzhak Perlman (canceled due to COVID) 
• 2021 - Wynton Marsalis 
• 2022 - Renee Fleming 
• 2023 - National Philharmonic Orchestra of Ukraine 

In keeping with our tradition of energetic programming, this November Wynton Marsalis will bring 
his Jazz at Lincoln Center Orchestra to our community once again for a concert on November 
30, 2023. His concerts sell out and are enjoyed by all who attend. 

Enclosed is our proposal to support the Marsalis concert in fall 2023. We are requesting a 
$25,000 grant to partially cover the cost of one headliner concert, and we hope that we can 
extend this grant for our headliner concerts in future years in a multi-year agreement. In fact, we 
would be very happy work with you to develop a 3;year agreement, renewable each year, 
between the Amelia Island Chamber Music Festival and the Amelia Island Tourist Development 
Council. Looking ahead, in 2024-2025 we are hoping to bring in such artists as Sheku Kanneh
Mason, John Batiste, and Yo-Yo Ma. Our partnership has only strengthened over the years, and 
we look forward to further collaborations as we partner to enhance the cultural landscape and 
bring in new patrons to our beautiful island. 

Sincerely, 

Nina Knight, OMA 
Executive Director 

"'--1u-~1~;~ 
Amelia Island Chamber Music Festival 
1401 Park Ave., Suite 101 
Fernandina Beach, FL 32034 
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AMELIA~ISLAND 
COME MAKE MEMORIES® 

Event or Project Sponsorship Funding Application 

Please complete the following to be considered for event or project sponsorship funding. Attach additional 
documentation if needed. Be sure to review the requirements before submitting your application. 

Each event or project host/organizer applying for sponsorship will be required to submit this Special Event 
or Project Sponsorship Application. The annual sponsorship application process shall close on June 30 
for consideration of support in the next fiscal year (October l through September 30). The application 

must be submitted to the TDC Managing Director by e-mail (billing@ameliaisland.com) or mailed/hand 
delivered to 2398 Sadler Road, Suite 200, Amelia Island, FL 32034. 

For questions related to completing the application, please email Mariela Murphy at 
mmurphy@ameliais land.com or call 904-277-4369. 

Name of Event or Project: Major Events Sponsorship, Headliner Concert: 2023 Wynton Marsalis 

Event or Project Date(s) November 30, 2023 

Event or Project Location(s): First Baptist Church 1600 South 8th Street Fernandina Beach, FL 32034 

Funding Amount Requesting: $25,000 for event on Nov. 30, 2023 with option to renew for in 2024 and 
2025 for same amount 

Event or Project Host/Organizer/Applicant: Amelia Island Chamber Music Festival, Inc. 

Event or Project Host/Organizer/Applicant Address: 1405 Park Ave Suite 101 Fernandina Beach, FL 
32034 

Contact Person: Dr. Nina Knight 

Address: 1401 Park Avenue Suite 101 Fernandina Beach, FL 32034 

Phone: 904-261-1779 

Email: n.knight@aicmf.org 

1 
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Event or Project Information 

Provide names and contact information of all persons, firms, and corporations with a financial 
interest in the Special Event or Project or participating in the control of the event or project. 

• State of Florida: Division of Cultural Affairs and the Florida Arts Council 

• Amelia Island Chamber Music Festival, Inc., Nina Knight, Executive Director 

• Local City and County Police Departments 

• First Baptist Church, Tommy Davis, Facilities Director 

• Council on Aging for bus transport from remote parking lot 

Provide a detailed description of the event or project and how it promotes Amelia Island tourism, 
the proposed goals, objectives, and economic impact of the event or project to include dates of the 
event or project (including set up and tear down); anticipated attendance; audience demographic, 
and projected overnight visitation. 

2 

Event Description: 

We plan to use this grant to support our headliner concert this fall with Wynton Marsalis who is 
the managing and artistic director of the Jazz at Lincoln Center Orchestra. Mr. Marsalis is a 
world-renowned trumpeter and composer. A true jazz legend, he is the world's first jazz artist to 
perform and compose across the full jazz spectrum from its New Orleans roots to bebop and 
modemjazz. Mr. Marsalis has been awarded nine Grammy Awards. In 1983 he became the first 
and only artist to win both classical and jazz Grammys in the same year and repeated that feat in 
l 984. In 1997 Mr. Marsalis became the first jazz musician to win the Pulitzer Prize for Music for 
his oratorio Blood on The Fields. When Mr. Marsalis performed for in us in the 2018 - 2019 
season, the concert was sold out (997 seats). Every seat was filled and everyone left smiling. We 
are looking forward to a similar concert this November. 

How it promotes Amelia Island tourism 

We plan to use this grant to support our headliner concert next year with Wynton Marsalis. For 
our headliner concert this year with the Lviv National Philharmonic Orchestra of Ukraine 
approximately 20% of the ticket purchases came from outside of Nassau County as compared to 
5% for the typical festival concerts. Through the support of AICVB we are able to provide high 
end, notable, and meaningful performing artists in the community, and through this we bring 
many tourists to our beautiful island. 

Our headliner concerts of past years are listed below: 
2016 - Yo-Yo Ma 
2017 - Itzhak Perlman 
2018 - Chick Corea 
2019 - Wynton Marsalis 
2020 - Itzhak Perlman (canceled due to COVID) 
2021 - Wynton Marsalis 
2022 - Renee Fleming 
2023 - National Philharmonic Orchestra of Ukraine 
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Each concert drew a large audience, and many were sold out. We are very appreciative of past 
support of these concerts from the Amelia Island me, and we hope to continue that support in 
future years. It talces over a year to confirm a date for these very popular artists, but we are 
hopeful to have many repeat performances. 

Goals & Objectives: It is the mission of the Amelia Island Chamber Music Festival to: 

l . Present the world's greatest musical artists in chamber music concerts of classical and alternative 
genres for diverse audiences. 

2. Offer music education to concert attendees, students, and aspiring young musicians. 
3. Promote local businesses and tourism by attracting music lovers from Nassau County, northeast 

Florida and beyond. 

Economic impact This year we will host 11 concerts and one master class, with a total audience 
count of over 3,000 persons. In the past, we have had visitors not only from northern Florida, but 
also from a variety of other states and Canada. Our schedule for this year is shown below, with our 
headliner concert first. National Philharmonic Orchestra of Ukraine. 

• Emerson String Quartet 
• Beethoven & Bluegrass with Mark & Maggie O 'Connor & the Vega String Quartet 

• Musical Adventures with Bahar, Ferdinand & Skywalker 
• Dover Quartet Master Class 

• Dover Quartet & Friends 

• Daniil Trifonov 

• Meet the Artist - Julie Coucheron, Pianist 

• Beer & G-Strings- Oslo-e-Mio! 

• Harlem String Quartet 

• Lisa Kelly & JB Scott Jazz Sextet 

• Christopher Rex Spring Institute Final Concert 

Project Date November 30, 2023 

Anticipated attendance Sold out audience of 997 attendees. 

Audience demographic Approximately 20% of the ticket purchases will come from outside of 
Nassau County as compared to 5% for the typical festival concerts, which is what occurred at the 
National Philharmonic Orchestra of Ukraine concert. 

Project overnight visitation: Out of the 997 attendees to this year' s concert, 20% (or 199) of them 
were from outside of Nassau County. If we assume that 50% of the non-Nassau County attendees 
stayed overnight, then about I 00 persons stayed overnight. 
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Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic 
plan, security plan, sanitation plan, health and safety plan, and special needs requirements) for your 
event or project. 

Location/site plan: First Baptist Church, 1600 South 8th Street, Fernandina Beach, FL 32034 

Parking/shuttle and traffic plan: Golf carts will shuttle people to and from the parking lot and the 
church. In addition, Nassau County and/or Fernandina Beach police will provide traffic management 
on 8th Street. 

Security plan: Nassau County and/or Fernandina Beach police will also provide security for the 
performers. 

Sanitation plan: The First Baptist Church has several restrooms and multiple trash cans. All trash 
containers are managed by the Facilities Manager of the venue, and trash is placed in the venue's 
containers. 

Health and safety plan: Emergency exits in the church provide a safe evacuation process. Security 
will contact local EMT service for any medical emergencies. 

Special needs requirements: The First Baptist Church has parking set aside for handicapped 
attendees. In addition, we have designated seating for those using walkers or wheelchairs. 

Describe in detail how the special event or project sponsorship funds will be used including media 
plan with advertising schedule; public relations activities; proposed creative materials (including 
but not limited to display ads, banner ads, websites, flyers, posters); promotional activities to 
support the event or project and the related expense budgets for the marketing activities. 

4 

Media plan with advertising schedule: Our media plan is shown below. 

• 9 months in advance: 
o Finalize logistics and other details of contract with performers 

o Finalize venue details 

• 6 months in advance: 
o Create draft of our Season Ticket Brochure 

o Begin planning logistics for the concert 

• 3 months in advance: 
o Begin advertising, including display ads, TV and radio ads 
o Update social media, including our website and facebook page 

• 1 - 3 months in advance 
o Print Season Ticket Brochure and mail to our supporters 
o Create newspaper, magazine, TV, radio, and other social media ads 

o Begin to sell tickets 
o Finalize all other details 
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Public relations activities Advertising materials include social media posts, newspaper and 
magazine ads, and TV and radio spots. We advertise in at least local and city newspapers, local 
magazines, and local TV stations, and national Public TV stations. 

Through our Google Grant we will advertise on online platforms. 

0 . ._ 0. . 

... and the Season Continues! 

Proposed creative materials (including but not limited to display ads, banner ads, websites, 
flyers, posters): Our creative materials include display ads, our website, our facebook page, our 
annual Ticket Brochure. We rarely use any banner ads. We have included this year' s ticket brochure 
with this proposal. Here is a screen shot of our website home page, showing the LVIV National 
Philharmonic Orchestra of Ukraine. 

Links to our website and Facebook pages are shown below: 

• https://ameliachambem1usic.onv 
• https://www.facebook.com/AICMF 

Promotional activities to support the event or project: Promotional activities include social media 
posts, newspaper and magazine ads, and TV and radio spots. 

Related expense budgets for the marketing activities: We have allocated $1,500 for marketing 
activities for our headliner concerts. 

Budget: An event or project budget must accompany this application. Budget should include: 
Amount being invested by the event or project host/organizer. A spreadsheet detailing our budget 
for this project is included with our proposal. 

An expense budget for producing the event or project: We expect our total costs for this concert to 
be $85,750. This includes artist salaries and fees, production, marketing, security and venue rental 
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expenses. Most headliner performance fees range between $50,000 and $100,000. We expect Wynton 
Marsalis' fee to be $66,000. 

Amount of support requested from the TDC and its intended use: We are requesting $25,000 to 
pay for artist salaries and expenses. 

Additional sponsorship revenues: Based on past experience, we are expecting $1,000 from personal 
donations. 

Anticipated revenue from ticket/ancillary sales: Based on past experience, we are planning to have 
$51,000 from ticket sales. 

Any other revenue expected to be generated by the event or project: We are planning to use $1,000 

from our expected Florida State grant to support this concert. A summary of our projected budget is 
shown below. 

,_ 
Anloant Call-..ts 

Artist Salaries and Fees $ 66,000 
Production Expenses $ 2,000 
Artist Travel Exoenses $ 5,000 
Marxetina $ 2,000 
Securitv $ 1,000 
Venue Rental $ 2,000 
Total ExDenses $ 78,000 ...... - Co_.. 
Additional sponsocshlo revenues $ 1,000 State of Florida Grant 
Ticket sales revenue $ 51,000 
Personal donations s 1,000 

Total Income $ 53,000 

Income - Expenses $ (25,000' 

TDC&nntliallmlt $ 25JIIO 

Event or Project Host/Organizer/Applicant Signature: 

¥;)± 
~ I 

Internal Use Only: 

Date Received: 

Approved: __ Yes / __ No 

Amount: ____ _ 
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g~IDMu~1c 
~ FESTIVAL 

To: Amelia Island Tourist Development Council 

From: Amelia Island Chamber Music Festival, Inc. 

Topic: Proposal Budget for Event or Project Sponsorship Funding Application 

February 13, 2023 

Shown below is our proposal to support the Wynton Marsalis headliner concert in fall 2023. We are 
requesting a $25,000 grant to partially cover the cost of one headliner concert, and we hope that we can 
extend this grant for our headliner concerts in future years in a multi-year agreement. 

EJIDenses Amount Comments 
Artist Salaries and Fees $ 66,000 
Production Expenses $ 2,000 
Artist Travel Expenses $ 5,000 
Marketing $ 2,000 
Security $ 1,000 
Venue Rental $ 2,000 
Total Expenses $ 78,000 

Income " Amount Comments 
Additional sponsorship revenues $ 1,000 State of Florida Grant 

Ticket sales revenue $ 51,000 
Persona I donations $ 1,000 

Total Income $ 53,000 

Income - Expenses $ (25,000) 
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CHECK REQUEST 
2023 Budget 

CM3404 

DATE: 5/9/2023 -----'-----'------

PAYABLE TO: The Amelia Island Chamber Music Festival, Inc. 

AMOUNT: 

EXPLANATION: 

/ /J 

5/2 5/2 023 

1405 Park Ave Suite 101 , Fernandina Beach, FL 32034 

~b 

6/ 6/ 2023 

$25,000.00 ACCOUNT# 37523552-548350 LCPRJ 

Sponsoring the Al Chamber of Music Concert tm 34o4 

MAIL CHECK DIRECTLY: 

OR 

FORWARD CHECK TO: 

REQUESTED BY: 

APPROVED: 

X YES 
NO 

Linda Van Haren - AITDC Finance and Budget Manager 

ciA.ns ~/dv-0v 5/ 25 / 202 3 
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i. decline to sign a document from within your signing session, and on the subsequent page, 
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herein, then select the check-box next to 'I agree to use electronic records and signatures' before 
clicking 'CONTINUE' within the DocuSign system. 
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